
 

 2025 – 2026 CHA BOD Minutes 

Date 11-11-25 | Time: 7:30PM| Location: Zoom 

 

Meeting called by 
Scott Trahan 

Type of meeting 
Monthly Meeting 

Facilitator 
Scott Trahan 

Note taker 
Carolyn Sousa 

Timekeeper 
Carolyn Sousa 

 

Invitees:  Allie Bishop, Lisa Jarek, Scott Trahan, Jon Bullock, 
Carolyn Sousa, Adam Butland, Adrienne Ostler, Sarah Fink, Kate 
Walsh, Mike Begay, Rhiannon Darienzzo, Richie Volpicelli, Taylor 
Anderson 
Guest:  
Absent: Lisa Jarek 

Agenda Items 

Agenda 

●​ Financial Update 
o​ Reviewed and discussed the Form 990.  

 
●​ BC Update 

o​ Worth discussing all teams get 2 practices a week for next season.  
o​ Girls are doing skills with TC at the rink which is showing more benefit than at Billerica due to 

attendance.  
o​ Add BC to social media and websites.  
o​ Fleet coming to practice in February.  

●​ Bruins Relationship 
o​ 100 free tickets to Bruins game, $2500 to CHA, session with Bruins Alumni to come to Squirts practice in 

December. The first time we have received something like this from them, and looking to keep positivity 
going and enhancing our relationship.  

●​ Skills 
o​ Skill will conclude in December, and will take a break during high school season due to ice time.  
o​ Sheets for practices will change a bit due to holidays and high school email sent out to coaches to give 

them a heads up. If coaches are unable to use ice for practices to let Allie know ASAP so other teams can 
use sheets.  

●​ Low Level Mite Jamboree 
o​ 3 teams currently registered, 2-3 expressed will be registering too. Sending out follow up email within 

the next two weeks to get registrations in to finalize the schedule.  
o​ Carolyn continuing to develop the schedule and work on getting volunteers lined up.  

●​ Fundraising 
o​ Adult Night 

▪​ January 31 6PM at Mt Pleasant  
●​ Music Bingo - $1,200 to have someone come in, which is inline with what we have paid 

in the past. 4 hours of performance time, equipment included.  



●​ Raffles, 50/50, sponsors, door prizes.  
o​ Holiday Apparel Store 

▪​ Opening this week, will need to close by 11/23 in order to get it in for the holidays.  
▪​ Looking into other suppliers going forward for next season.  
▪​ Discussed An Obstruction for Art as a supplier.  

 
Community Drive 

o​ Toys for Tots or other drive to give back to the community using a sheet of ice for family skate.  
o​ Motion by Allie Bishop, seconded by Scott Trahan - Use November 28th 7:20pm ice for a family skate 

admission is: unwrapped toy for tots, donation to DCF or Food Pantry.  14-0-0 
 
Next Meeting:  December 17th @ 7PM - Establishment  
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