2026 — 2027 CHA BOD Minutes

Date 10-7-26 | Time: 8:00PM | Location: Forum

Invitees: Nick Scott, Lisa Jarek, Scott Trahan, Jon Bullock, Carolyn
Scott Trahan Sousa, Adam Butland, Adrienne Ostler, Mike Begay, Rhiannon
Darienzzo, Richie Volpicelli, Katie Walsh, Sarah Fink, Taylor
Anderson, Lisa Jarek, Jon Bullock

Scott Trahan Guest:
Absent:

Monthly Meeting

Carolyn Sousa

Carolyn Sousa

Agenda Items

BC Update
o Look at evaluating a player to waiver up to U10. Researching the evaluation process from
developmental to BC.
Einancials
o Taxreturns are completed, a successful year for the program. Look into ways to reinvest into the
program.
o Looking ahead, working with the accountant to realign the hockey season with the end of year to keep
more accurate records.
Skills
o One month completed, looking ahead to the next month for the second session with Boston Hockey
Skills.
o Looking into the next session of skills for Spring.
Goalie Skills

o Has started the skills with Nashoba, feedback has been overall positive. Keeping an eye on attendance.

Full Ice Mites
o Looking at interest to see how many teams we are entering, once we have confirmation from eligible

players we will submit to TSMHL.

Developmental Program
o Looking for a shadow for LTS to take over for next year, and a shadow for LTP next year to take over for

2028.
o Close down IH for 206-27 season due to numbers and want to continue to grow/focus Mite and LTP
programs.
o Motion by Adam, second by Scott - disband IH program for 2026-27 season 13-0-0

Website
o Companies are reaching out for us to use them for our platform. We are happy with Crossbar with the
functionality offered at the moment.



Fundraisi
o Singo night booked for January 30th at Mt Pleasant.
o Sponsorship links are opened.

Mite Jamboree
o Registrations open, teams have started to register.

Motion to Adjourn - Scott, Second by Carolyn

Next Meeting: November 4 @ 8PM - Forum
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