2026 — 2027 CHA BOD Minutes

Date 6-9-26 | Time: 6:00PM | Location: Sousa Residence

Invitees: Nick Scott, Lisa Jarek, Scott Trahan, Jon Bullock, Carolyn

Scott Trahan Sousa, Adam Butland, Adrienne Ostler, Mike Begay, Rhiannon
] Darienzzo, Richie Volpicelli, Taylor Anderson, Katie Walsh

Monthly Meeting Guest:

Scott Trahan Absent: Sarah Fink

Carolyn Sousa

Carolyn Sousa

Agenda Items

Agenda

Overview and Update

o Need to take a look at registrations to finalize teams prior to the summer.

Board Positions

0 President

= Motion by Richie, Second by Jon - Scott Trahan - 12-0-1
o Vice President

=  Motion by Scott, Second by Jon - Richie Volpicelli - 12-0-1
o Treasurer

= Motion by Richie, Second by Scott - Jon Bullock - 12-0-1
o Secretary

= Motion by Richie, Second by Jon - Carolyn Sousa - 12-0-1
o Coaching Director

= Motion by Richie, Second by Jon - Adam Butland - 12-0-1
o BC Girls Director

= Motion by Richie, Second by Jon - Adrienne Ostler - 12-0-1
o Hockey Operations and Analytics

= Motion by Richie, Second by Jon - Nick Scott - 12-0-1
0 Registrar and Webmaster

= Motion by Richie, Second by Jon - Lisa Jarek - 12-0-1
o Uniform and Equipment Manager

= Motion by Richie, Second by Jon - Katie Walsh - 12-0-1
0 Goalie Director

= Motion by Richie, Second by Jon - Mike Begay - 12-0-1
o Fundraising, Events, and Volunteer Coordinator

=  Motion by Richie, Second by Jon - Carolyn Sousa and Rhiannon Darienzzo - 12-0-1
o Social Media and Communications

= Motion by Richie, Second by Jon - Rhiannon Darienzzo - 12-0-1
o District Representative

= Motion by Jon, Second by Scott - Richie Volpicelli - 12-0-1
o BC Director Assistant



= Motion by Richie, Second by Adrienne - Taylor Anderson - 12-0-1
o Member Experience Coordinator & Apparel Store
= Motion by Richie, Second by Jon - Sarah Fink - 12-0-1

Team Rosters and Coaching
0 Scott to reach out to unregistered PeeWee and Squirts to finalize teams

Ice Schedule
o Projections on ice schedule prepared

Goalie Skills
o Looking into different options for skills with the minimal ice available

Coaches Meeting
o Tentative Date - August 19th at 6:30PM, followed by on ice training for coaches end of August

Uniforms and Fitting
o Staying with the current vendor, looking ahead for the next season.
o Fittings to happen this summer, looking ahead hold fittings at tryouts.
o Tentative fittings date - June 24th and 25th

Looking Ahead
o Take Inventory of Equipment Room
o Each committee and member to give overall goals and plan for the year

Motion to Adjourn - Scott, Second by Jon

Next Meeting: July 13 @ 6PM - TBD Location



