2026 — 2027 CHA BOD Minutes

Date 9-9-26 | Time: 8:00PM | Location: Forum

Invitees: Nick Scott, Lisa Jarek, Scott Trahan, Jon Bullock, Carolyn

Scott Trahan Sousa, Adam Butland, Adrienne Ostler, Mike Begay, Rhiannon
] Darienzzo, Richie Volpicelli, Katie Walsh, Sarah Fink, Taylor

Monthly Meeting Anderson

Scott Trahan Guest:

Absent: Lisa Jarek, Jon Bullock
Carolyn Sousa

Carolyn Sousa

Agenda Items

BC Update
o Communications to encompass the whole program to make sure BC is included.

Mite Team Finalization
o 6 or7 players move from lower teams to higher teams. Have been evaluating during practices.
o Moves will be finalized by the end of week and voted on by the board.

Jersey Update
o Missing 1 box from the vendor. Only Mite sizes are missing so will be delivered in time for games.

o A supplemental store will be open next week for players who still need uniforms.
o In house and KDK jerseys are ordered, should be in next week.

Skills
o Working with Boston Hockey Skills would need to flip flop some practices to accommodate.
o Boston Hockey Skills to come 2 nights once a month.

Goalie Skills
o Nashoba is working with us to share goalie skills, we need to split the cost for Shield.
o Motion by Mike, second by Carolyn - Approve sharing Goalie Skills with Nashoba sending 3 groups of
goalies to 9 sessions each. 9-0-0

Elmore Locker Room
o Weeks for Mite teams only.
o Carolyn will send out a schedule for days/weeks older teams can use during home games.
o NO FOOD ALLOWED

Fundraising
o Sponsorships
o Added Support Page to Homepage
o Singo Night
o Confirmed on 1/30 with Mt. Pleasant
o Singo confirm



Welcome Back Skate

O

On 9/18 at the Forum at 6:10PM. No food or drink provided
Mite Jamboree
o Setfor12/28 and 12/29 reaching out to surrounding towns.

Photos and Apparel Store

o Logos and teams updated on the store.
o The store closes on 9/20, fittings are all scheduled.
O

Photos for CHA are week of 10/5.

Motion to Adjourn - Scott, Second by Carolyn

Next Meeting: October 7 @ 8PM - Forum



