
 

 2025 – 2026 CHA BOD Minutes 

Date 1-26-26 | Time: 7:00PM| Location: Zoom 

 

Meeting called by 
Scott Trahan 

Type of meeting 
Monthly Meeting 

Facilitator 
Scott Trahan 

Note taker 
Carolyn Sousa 

Timekeeper 
Carolyn Sousa 

 

Invitees:  Allie Bishop, Lisa Jarek, Scott Trahan, Jon Bullock, 
Carolyn Sousa, Adam Butland, Adrienne Ostler, Sarah Fink, Mike 
Begay, Rhiannon Darienzzo, Richie Volpicelli, Taylor Anderson, Lisa 
Jarek, Katie Walsh 
Guest:  
Absent:  

Agenda Items 

Guest: Brad Marmo - Developmental Programs 
●​ We have a lot more enrollment than ice time allows, looking for Brad’s opinions on how we go forward.  
●​ The in-house program is still fielding enough players, to make it worth it. But not sure the full length of the 

season is needed.  
●​ Need to look at rebranding in-house/LTP so we can move forward with the program more efficiently.  

 
President Update 

●​ The board needs to keep ears open to concerns among the organization so we can address things head on.   

Financial Update 
●​ Outside evaluators come in for the tryouts since the group is so big. Looked into TCs and Solid State to come 

out.  
 

BC Update 
●​ Want to address 2 practices before tryouts for the players to evaluate how they want to proceed with programs. 

Looking into ways we can support that.  
●​ Reach out to the Billerica side, for the U8 girls for a full ice team.  

Tryout Planning 
●​ Adam, Scott, Richie, and Jon put together a plan offline and present to board.  

Learn to Skate 3 
●​ Will hold another session for our waitlist in April. Opening it out to them first, then opening up publicly.  

Has Been Tournament 
●​ Week of April 6-10, championship on 4/11. Targeting 6 teams, 2 teams more than last year.  
●​ Looking into sponsorships for the jerseys and ordering them in advance.  

UML Night 
●​ Open ice before the game can participate in the free skate, Mite 4 is skating at the intermission.  

 
Fundraising 

●​ Bingo Night  



o​ 9+ Tables sold so far, raffle prizes coming, 50/50, Super Bowl squares at the event.  
o​ Venmo and cash will be accepted.  
o​ Tickets will be available at the door.  

 
Elmore Scholarship Committee 

●​ Sarah, Me, Adrienne, Lisa, Katie to head up  
 
Next Meeting:  February 23rd @ 7:30PM - Forum or Zoom 
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