CCYHA Board of Directors February Special Meeting Minutes

Date: February 19, 2026 Meeting Opened: 7:00 PM

Attendance : All Virtual
Lou, Trista, Eric, Ashley, Krista, Kristy, Cindy, and Maria

A special meeting was called to discuss the suspension of a player, thus referred to as R for the remainder of these minutes, for the lack of full payment of annual fees to the organization. 

Lou joined the meeting to ask the Board about the timing of this suspension. It is a few days before the state tournament and the end of the season, and he has only found out about this delinquency issue today. His inquiry is how this occurred and what the bylaws say.

Trista and Cindy explained that they have had multiple communications with R’s parent. The parent did not respond to requests for payment, or arrangements for another payment arrangement, despite receiving monthly statements, including one at the Thanksgiving time frame. A final letter was sent to the parent on February 3, 2026 indicating that R cannot participate in practices, games, or any other future events, including try-outs for the 2026-2027 season until the fees are paid in full or a payment arrangement is made.

The members of the Cyclones Board were informed of the situation in January. Cindy did not know that managers or the coach should have been informed as financial situations are personally sensitive information and so Ashley or Lou were not informed.

According to the By-Laws, accounts need to be paid in full by January 15th unless another payment arrangement has been made. Parties agree to the following when they sign up in Crossbar, “All tuition must be paid in full by December 31st at the latest.” It states in Crossbar and the consequence for non-payment is suspension of the player’s participation in practice and games until the balance is paid in full. In the By-Laws, Section 6 (Participation and Suspensions), it states that no member may commence participation in any activities of the association until he/she has met all the requirements of this article.

Three years ago, there was a similar situation. In that situation, the party involved was asked to pay something (even a small amount) so that the player could continue on in the season and the party did paid the rest after the season. Because he paid something, he could continue to play. 

In this case, Trista sent a text today to R’s parent and asked for a payment of $425 which is the minimum payment he would have made in normal circumstances. Trista indicated to Lou that if the party pays any amount, even less than $425, then R can play this weekend as that would be following the same protocol as three years ago. Then the final due date for the rest of the balance owed, as indicated in the letter sent to R’s parent on Feb 2, would be March 8, 2026.

Lou indicated that while he respects what the By-Laws and Crossbar says, the problem here is that he was only informed a few days ago that the player would be suspended and unable to play this weekend. Had he known, or had the suspension been enforced much earlier in the season, he could have put another player on his roster. Now he needs to make a last-minute plan at the very end of the season.

Given these circumstances, there was a motion made to let R play out the remainder of the season, including this weekend, even if no interim payment is made. The Board will review the By-Laws and Crossbar to ensure deadlines and consequences of non-payment is clear for next season, that those consequences are carried out earlier in the season in line with those published deadlines, and carried out with the knowledge of the team manager and coach. The motion passed with six in favor and one dissent.

SUBSEQUENT EVENT:
After the Board meeting, the party did pay $200 of their balance to the Cyclones Venmo account, so either way R would have been allowed to play this weekend. 
