DATE: Jun 23,2026
TIME: 7:00 p.m.
MEETING TYPE: Regular Monthly Meeting of CCYHA Board of Directors by Teleconference

AGENDA:

I.  Call to order

a. Roll call/attendance: Eric Manning, Ashely Courier, Maria Grose, Krista White, Mike
Kohn. Kristy Chernick - absent

Il. Approval of the minutes
a. Delay of May Minutes from May 19, 2026 Meeting.

lll. Leadership reports
a. Treasurer - Kristy Chernick
b. Secretary —Vacant

Secretary — Vacant
Treasurer — Absent

USA Hockey Registrar — Krista White
e League scheduling going well
e Sparx - put together a calendar or as needed? As needed - everyone ok with
e Add disposable ice packs to coaches game day bags
e Helmet numbers needed
e Picture Day this year - action photos generally received well. Parent photographer interested
and has ideas. Send contact info to Maria

Coaching Director — Eric Manning
e Will send coaches an email in regard to coaching certification, requirements, etc...

Youth Hockey Coordinator — Maria Grose
e Learn to Play: Going well. 26 signed up.

President — Ashley Courier
e Proposed holding meeting with coaches
e Proposed holding meeting with team managers
e Put together a coaching code of conduct - Mike and Eric
e Put together a coaching philosophy, culture development - Mike and Eric
e In bank accounts and Venmo
e Proposed CAHA grant would include 1 free LTP session for first time players
e Conducted a 18U meeting - team will most likely be formed
e House 6 registered, 7 house +. Anticipate numbers to increase in Aug per previous years
e Uniforms deadline June 25. Will compile and send to OTE



Board Discussion

e House practices to begin 9/14

e Goalies dedicated practices 8/31 and 9/7

e Extra $300 per player for + teams will be allowed budget for friendlies, extra practices, etc...Note
made: + programs budget used to be run like this - to be voted on next meeting.

e Ashley will order organizational pucks. Will be kept upstairs and coaches can replenish as
needed. Honor system.

e Create a social media policy - to be drafted and voted on next meeting

e (Create an Events Committee

0 Motion: Ashley, Mike seconded, unanimous

Meeting adjourned: 7:45 PM

Next meeting is July 21, 2026: 7:00 PM



