March 24, 2026
Welcome — Attendance

In person: Cindy Warnix, Eric Manning, Krista White and Trista McConegly
Online: Maria Grose, Ashley Courier and Kristy Chernick

February 2026 CCYHA BOD Meeting minutes approved.

President - Trista

e The transition phase has begun

e Financial transitions from Trista to Ashley should be done by the end of
March/First of April: Two people on the account. Treasurer is first and President
is second on the bank account.

Do a PO Box as the mail currently comes to Trista?

e Krista is handling all scheduling moving forward, weekly Spin, Spring League
weekly reminders and communication to participants and Crossbar new season
set up open for registration April 1. Krista will include Ashley on the account.

e Ashley needs to create a new Team Manager and CCYHA BOD text threads,
take over president email, and set April board meeting date

e Crossbar website can only be accessed right now by Cindy and Trista. Will be
transitioned to Ashley.

Treasurer - Cindy
e Flight still needs to cash January, February checks for ice time
e There is a healthy bank balance. We normally sit on about 2 months of ice time
in the bank.
Finalization of team budgets and still on-going
Spring League turning a small profit
LTP is breaking even (14 have signed up)
Looking good for paying for Back to Hockey event.

Youth Coordinator - Maria
e Learn to skate went very well and positive feedback
o June 28-July 11: Rink will be closed for renovations

Vice President - Ashley
e No updates

Registrar — Krista
e Spring League and Clinics are going well.

Coaching Director - Eric
e Discussion and Motions for each head coach Position

HOUSE HEAD LEADERSHIP 2026 - 2027

6U/8U MITES CLASSIC HOUSE CANDIDATE
Heather Puckett



8U+ MITES HEAD HOUSE COACH CANDIDATE
Donny Grover

10U/12U HOUSE/HOUSE + CANDIDATE
David Jennings (And maintain head of house program)

TRAVEL HEAD LEADERSHIP 2026 - 2027

10U TRAVEL HEAD COACH CANDIDATE
Caitlin Sandroni

12U TRAVEL HEAD COACH CANDIDATES - 2
Matt Pickrell — Head Coach
Noah Harris — Assistant Coach

14U TRAVEL HEAD COACH CANDIDATES -4
Scott White — Head Coach for first team
Mike Schlicksup — Head Coach for second team

6 voted yes
1 abstained (Krista White)

There was a first vote for the second team coach:
David Gele had 4 votes

Blake had 3 votes

After discussion, a re-vote was taken:

Mike S: unanimous

16U TRAVEL HEAD COACH CANDIDATES -2
David Zannella

18U TRAVEL HEAD COACH CANDIDATE
Lou Goulet

Meeting was adjourned at 8:03pm

SUBSEQUENT EVENT: Th Board met on March 30" and Ashley, as the new Cyclones
President, made a motion to delay announcing a second 14U coach until we have more
reliable and sufficient player numbers to support a second term.

Kristy seconded the motion.

Yea: 5
No: 1

Motion carried.



