
CCYHA Board of Directors January Meeting Minutes

Date: January 20, 2026 Meeting Opened: 6:46 PM

Attendance

In Person
Trista
Eric

Virtual
Ashley
Maria
Krista
Kristy

Absent
Cindy

Minutes from December 9, 2025 approved Unanimously.

Cindy Warnix - Treasurer

Bank account healthy
Team budgets all look good
All ice bills have been paid including December (check for December has not been cashed yet)
Members with balances due, there will be a communication - consequence reminder if tuition is not paid the member can not participate in any event that the Cyclones are hosting ex. Spring league, tryouts, etc. 
Cindy will talk to the Board in February about putting some funds into a money market account 

Ashley – Vice-President

There were two disciplinary actions this weekend involving 16U, both involving referees. One penalty was ultimately removed after review.
A 10U parent was informed that he must remain 50ft from the team locker room for both home and away games a complaint of yelling at the team was reported.
The Board needs to revisit the bylaws and what it says about a disciplinary committee. We can (1) have set people as a committee or (2) continue the current state of being more fluid and only pull people together when its warranted. But the Board needs to decide on approach and then have the bylaws match that agreed upon approach. Conversation to be continued at the next meeting in February.
A Motion to Amend the Bylaws was presented to the Board.
Section 5 – Membership Limits currently reads: The Association will accept as many applicants as the budgetary quantity of fielded teams and available slots will permit, as determined by the Board of Directors and Head Coaches, along with following USA Hockey and CAHA guidelines. If it is necessary to limit the number of members/participants, tryouts will be used to determine the number.
The Proposed Language would read: The Association shall accept participants only up to the number of roster positions and teams that can be responsibly supported based on budgetary constraints, ice availability, staffing, and the overall organizational health of the Association, as determined by the Board of Directors. The Board of Directors shall have final authority in establishing the number of teams and available roster slots, in consultation with the Head Coaches, and in accordance with USA Hockey and CAHA guidelines.
A Motion to amend Section 5 – Membership Limits of the Association Bylaws by replacing the current language with the proposed language as stated above was passed with one “no” and 5 “yes” votes. The language will be updated on the bylaws.

Maria - Youth Coordinator 
· Try hockey for Free: Approximately 40 youth have already signed up for Try Skating for Free already. There is a little concern that we have too many so keeping an eye on the number of registrants.
· There is an opportunity to work with a local Scouting America troop to help them earn a badge and learn ice skating. To be explored.
· Fees for Learn to Play. A Motion was made to charge $200 for registration and equipment rental fees and $150 for just registration fee (no equipment). Motion carried.

Krista – Registrar
· There are still coaches remaining without CEP and/or Module training.
· These coaches cannot be on the ice/bench
· Mites will not go to Maryland this weekend to play due to weather. Refund should be incoming
· 12U White will not participate in a planned Charlotte tournament. Refund should be incoming.
· Krista will meet with Johnny to do Crossbar training for setting up the season and Spring league. 

Trista - President 
Sparx wheels were purchased for less than $500 to be paid by the association. The previous ones lasted about a season. Travel participants will be allowed 2X and house 1X a month sharpening.
Spring league ice is booked. Spring league will be every other week. On off weeks, the idea is to ask Coach Blake if he will do skills and drills sessions. 
Try-outs: Have asked for the 1st weekend in May and then the following Sat for ages 16-18.
The Board voted and agreed that $50 will be the fee for try-outs.
Katie & Bryan Moore wrote to the Board asking if they could book ice time through the Cyclones, starting in April and going through the summer, primarily on weekends. This would help them run some programming over the summer to raise money for their personal non-profit organization. She understands that after April 1, the Cyclone name cannot be used for any programming. The Board agreed to the Moore’s request with the caveat that they sign a waiver saying that the Cyclone organization or Board members are not liable for any possible property damage or physical harm to participants.
Kristy Chernick - Secretary
· No updates or items brought to the Board
G. Coaching Director - Eric Manning
· Coaches 2025-2026 season – coaches have been emailed and deadline to turn in interest in coaching (and age group) are due by February 27th.

· A discussion ensued on whether coaches should be paid or volunteer (right now all coaches are volunteers except one which was an exception as no volunteer was available). The majority of the Board seems to agree that if volunteers are available, those individuals would coach before the organization would look at paid coaches (as coaches are the Board’s decision). The paid coach has not been approached for anything next year. Issue will continue to be discussed further.
	
Next meeting February 17th 6:45 PM

Meeting adjourned: 8:36 PM

