CCYHA Board of Directors October Meeting Minutes

Date: October 14, 2025 Meeting Opened: 6:45 PM

Attendance

Trista
Eric
Cindy
Krista

Called in

Ashley
Maria

Minutes from September 9, 2025 approved by Trista. Cindy 2nd. Unanimous

Cindy Warnix - Treasurer

* Bank account healthy
e September ice bill to be paid
¢ Referees prefer to be paid via Venmo
e Swamp Rabbits - House
¢ Fundraiser (to pay Maria) edgework.
¢ Use budget money for pizza party/pictures in Ocean City. ® Managers send
tournament bills to Cindy to pay in full
¢ Scholarships awarded (Flight to still reimburse)
e Set up scholarship fund - left over scholarship money
¢ It’s Hockey Time refund for canceled Savannah. 12U White/14U refunded. Waiting on
10U, 12U Harris, 16U?

Trista - President

¢ 10U travel player may not be able to play due to medical issues.
Board will discuss vote to prorate fees



« Budget tight for 10U travel.

e Wednesday uncut ice. Flight wants CCYHA to pay, Trista has sent letter to Flight
disputing the fee as this was not an agreement between the Cyclones and Flight.

e CAHA grant for LTP. 1/2 of the grant has been paid. The reast will be paid once we
submit all info on the Learn to play we ran last spring through the summer.)

o Growing program. Large numbers joined Cyclones

e Sparx has to be part of tuition. No transactions taking place (Flight has issue) ¢
Start with travel Nov. need trusted members who know how to use Sparx
machine to sharpen skates.

¢ CAHA House Festival - went well. Good experience. Only complaint was 1 min warm
up. 30 mins game - ok

¢ Discipline log ¢ Keep it updated to be able to track

* No THFF on national date as it’s during season and not enough volunteers. Will find a
date in the off season.

¢ Trista - Motion for tuition nonrefundable registration deposit: Registration
deposit after tryouts which secures a players roster spot is non-refundable
(special exemption for military. i.e. Maddie Moulton). Ashley second.
Unanimous.

Maria - Youth Coordinator

¢ Action photos Clare took during practice look good. Will proceed with action for
travel.
e $10/player - optional
¢ Team photo first
¢ Half ice for photos/half ice skills
e Test year for travel only - House traditional with Helen

Ashley - Registrar
¢ Sending a list of SafeSport report

Eric - Hockey Director

¢ Coaches certificates follow up
¢ Teams doing well. No complaints



Krista - Secretary

¢ Social media appropriate (posting dirty hits, knee to knee, sleuth foot) e Ashley
suggests putting it in writing (in contract) so we have something to fall back on.
¢ Talk to Chris Johnson about off ice area

Meeting adjourned: 7:47 PM



