MYHBC Minutes | 8-4-25

Attendees Lindsey Lehuta, Heather Bolden, Brady DeMell, Ashley Sutton, Matt
Preuer, Brian LaRiche, Jeanne Volkmer, Janet Sapp

Old Business Pool party - positive feedback, 220 people RSVP - 157 snow cones
e Do it again next year

CityFest Parade | Aug. 16
e Jeanne purchased popsicles (purchased 600), do we need
more?
e |tems we need:
Speaker
Music
Coolers
Heather - car and trailer
m Decorate evening before Aug. 15 at Heather’s
at6
m Little Zamboni on trailer
e Ashley
e Heather
e Lindsey
m Day of help
e Heather
e Janet
[ ]
[ ]

O O O O

Ashley
Jeanne
Uniform Ordering |
e 105 orders to Excellence for first round | Goal - submit by

Friday
o Jerseys 70
o Socks 111
o Shells 68
o Warmup Pants 22
o  Warmup Jackets 60
o Jersey Hoodies 87

e Wednesday - Waiting on Lassister

Coaching Meeting
e B. DeMell setting a date with City of Mentor Ice Arena
e Aug. 21 on Thursday *shooting for (not yet confirmed)

o Hockey director putting together a list of items needed
for the program such as dryland items and a shooter
tutor

m Ladders, hurdles, stretching bands, dry erase
markers
e Coaching gifts - 3 options




o Choose warmup jacket, beanie, or t-shirt
o Google order form: Aug. 18-Sept. 16

Stop the Bleed
e Board purchasing
e M. Preuer setting up trainings for rink staff, coaches and
parents and figure skaters
Heart reading - proposed by ire arena manager
e Board not comfortable offering a medical product to players
[ ]
Mondays in September - athletic health and nutrition
meetings
e ADM starts Nov. 21
Night at the Races | Nov. 1 | Cater4You | St. John Vianney
e Committee meeting: $75 for early bird prices ($85 for regular)
Talked through fundraisers - sideboards, balloons
Table prices
Venue is set for a 6 hour rental; we need to provide alcohol
Paid deposit for the race vendor (providing DJ, booths, etc.)
$20 for a horse/$350 to sponsor a race
Platform for raffle basket prize sales: CheddarUp, RallyUp
Trying to minimize volunteers - Betting booths you need
someone sell 5 people for 2 hours; 10 for 1 hour; or pay race
people ($1625 for all)
Someone to exchange real money for fake money (so HS
could potentially volunteer)
Total cost $20-25K expenses
Max 275 people
No halloween costumes
Raffle - higher end items as a raffle; ask bar sponsorship -
$350 in alcohol
o Ticket $200
e Save the date postcads and digital
e Reaching out for business - businesses that offer services

Picture Night

Secure picture night
Booking vendor ZR Photo from Ice of March (from Cinci)

Lecture Series

Sports psychology - works for a firm in Mentor
e She would come out and hold a lecture to parents on student
athletes
e She could talk to kids about health, nutrition and fitness such
as:
o How to warmup and strech
o Nutrition - renting big room

Ice of March

Nothing at this time

New Item

Jersey for Blue




e Can we order from Naveed - yes
e Timeline - end of Sept.

PDF copies - USA Hockey
e How to collect - ask Team Managers to collect

Action Items [ Brady asking Bill for cones, shooter tooter
[ Brian get Matt credit card to purchase Stop the Bleed kits

[ Ashley checking on the hat offerings; sending us options for
the shirt

[J Matt asking colleagues for liquor estimation

[J Lindsey looking into 501c3 liquor laws

[J Asking around for police volunteers

[J Looking into CheddarUp and RallyUp for basket raffles
[J Review Save the Dates

[J Matt provide missing minutes

(J Brian ask ZR Photo about dates
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