Minutes 7-7-25

Attendees

Lindsey Lehuta, Heather Bolden, Jeanne Volkmer, Janet Sapp, Ashley
Sutton, Nick Ciani, Brady DeMell, Meaghan Mack

Finance Report

No Updates

Review the
Coaching Survey
Results

9 questions | 13 responses
#1 Do you feel you have the resources and support needed to effectively
coach your team

e Overwhelmingly yes or mostly (1 outlier)

#2 What kind of support can the booster club provide?
e Dry erase markers

Skate sharpenings

White boards

Additional equipment

Better communication

Goalie development

Fundraising coordination

Additional equipment/practice gear

Financial support of travel

Power skating instruction and skill development

Player progress tracking

Full ice practices

Better communication

#3 Rate communication between coaches and booster club,
5 excellent (5 people)

4 (4 people)

3 (3 people)

2 (1 person)

#4 Coaches wishlist
e Want get together with coaches, more training and assistance with
new coaches
e A room dedicated to volunteer coaches and not a combined
referee room
e Continue with power skating
Dryland training aids (ladders, hurdles light up cone, extra hockey
socks
Rapid rebounder for passes
USA training coupons instead of reimbursement
Small tires, rebounders
Box of markers and some travel first aid kits for head coaches
Off ice training area/equipment
Paying for LiveBarn for coaches to share videos with player and
parents
e Off ice training aids




#5 What type of support do you need to improve the program and
increase player development
e Fundraising to offset playing costs
o Volunteer at minor league games to offset player cost
check out everykidsports.org
Program specific goalie development and coaches meetings
Weekly power skating only session
Power skating instruction
Full ice practices
Video practices and drills close up
More awareness of outside clinics and camps
Mites - too many kids on the ice
Deak dummies
Some way to measure player progress
Player/parent outreach / skate for free events

Time additional

Room to dress in that’s not the referee room
Locker room flags

More communications amongst teams
Website

Facebook

Encouragement to come to meeting

Individuals who are new to hockey - need more guidance
Skill development

e With coaches, small pool to pick from

e Dads that help out are paired with seasoned coaches

Ice hockey systems (program that helps coaches build practices) -
individuals ($60 annually; possibly $500 for the program)
e Event - Hockey orientation; boards, about hockey, dressing, where
to find equipment, food
e Practice/lesson plans drills made. Simple flow drill, contains
cideos,
e USA hockey, 3 points

Communicating amongst in the team managers— Google Sheet for
tournaments

Team manager meet and greet; 101 Team Management 101
Nick - learn to play for Dads; Moms dressing players, taping a stick

-need more goalie development
-additional equipment and practice gear



http://everykidsports.org

e 9 questions
#4
Magnetic flags
MYH merch
Passing rebounder
Off ice area for equipment (Brady- East - redoing) led to a
conversationa about overlooking the East (Woods Room). Off ice
area for dryland, rapid shot. Also in the rink (Bill in control about it)
- Rapid shot - possibly build area (only available to youth hockey)
Off ice equpiment in cages under bleachers (
Heather’s idea (shop or store for coaches to purchase)
Bought each team, puckes,
Shooter tutor
Coaches room - NO
Purchases - buying a projector; getting an 80

#5
Why don’t we offset the cost of playing — City of Mentor (maybe at the
end of the season, here’s the idea of fundraising on your own)

e Events that donate towards the City of Mentor

e What are the expenses outside of fees, and help through

Another survey for parents (1 time fee); If we established a tournament
budget - expectation of costs that are coming to you. Potential team
survey, Youth is restructuring, only 3 teams on ADM are traveling. If can’t
afford or aren’t able to travel —Mighty Mites.

Goali meetings, powerskating, off ice training
+++Full ice sessions

Skate for free vents

#6

Many want full ice options

(could we come up with coaches for full ice drills)

For ice slots we give back, right of first refusal (we will buy) by team

#7
e Joined tournaments
e Free cardinal t-shirts
e End of year get together

#8 Highlight coaches on social media, google form — Team managers.
Display pictures of teams

Help teach parents that coaches are team managers

Start a scholarship fund

Ask for feedback more often

Meet with coaches by division to talk about items




Vertical
Discounts App

- Tabling Vertical Fundraiser

Vertical Raise

- Possibly talk about it at the party; parent meeting and coaches

Calendar of
Events

- Need it for the star

Uniform fitting - 7119 - Keep or reschedule?

- Goali options?

- tof the season

Summer Pool
Party

- Sunday, Aug.3 |7-9

- Pelicans trucks

- X -Jeanne, Nick

- Y- Janet, Lindsey, Heather, Ashley,

Uniform fitting

Y - Heather, Jeanne, Brian, Matt
X - Janet, Lindsey

CityFest Parade

Aug 16 at 10 a.m.

e Heather, Eddie with float, Nick, lindsey
Mites must not rollerblade with an adult
Rollerblade squirt - bantams
Popcicles; where are we freezing

[ J
[ J
[ J
e Who'’s buying; Janet and Jeeane, Jeanne storing

Night at the
Races

- Putting together a committee

- Secured vendor for races (bring in betting booths, provdie tickets
and auctioneer, play music between races)

- SJV - we have a location; hold up to 300 people

- Digital save the date; cards to hand out

- Postcards

- Money

- Pricing for tickets;

- Nov 1.

TO Do List

[J Lindsey Lehuta send Thank you to Donna Wags and Patrick
David
[J ashleyrenee0153@yahoo.com sourcing magnetic cards
[J Establish a more open gate of communication
[ Social media
[J Flyer on our board
[J Add to the parent survey - how can we communicate
[J Announcements section on Crossbar - Coaches

[J Make team managers responsible - role (head coaches
and team managers receive info from Brady)

[J Fundraiser-wise — put out to team managers and coaches



mailto:l.lehuta@gmail.com
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- this is what we’re giving to the program for the year

[J Dryland - program - hurdles, markers (pucks and bags, tires,
cones, bill)

[J Hockey Orientation -end of August/beginning of September

[ Help for Ice of March

[JJ Driving home - We're going to be asking fo help and driving to
event, help at Ice of March, Crossbar announcements -what your
money goes towards - Christmas money, skills, summer ice,

[J Lindsey Lehuta announcement on Crossbar

[J @ashley calling about Pelicans Snowball discount;

[J @nick checking wtih scooters ice cream

[J @sam for Christmas skate

[J @Heather - open to help; committee (including Janet, Jeanne,
Ashley, Heather, Megan, Becky and Sam, Brady

[J First Night at the Races meeting: Mon, July 28 @ 6:30 p.m. at my
house
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