Monday, June 9, 2025

In Attendance

Lindsey Lehuta, Brady DeMell, Heather Bolden, Jeanne Volkmer,
Brian LaRiche, Janet Sapp, Meaghan Mack, Nick Ciani,

Financial Report

$106K Current balance

Conflict June 21

e Caitlyn going to by herself

e $180 per session

e 6 of 3 sessions -

o $2700 for ice
o $2700 for coaching
o $5400 for summer ice total
e $1300 Crossbar
o Consider reimbursement for individuals who paid $200

e Go Daddy renewal - reimburse -

e Ray and Jerry Zadnik - $4400; Golf outing taking allocated
funds, using equip new funds Inside Edge for sticks —New
entry kids; vouchers (Going to N. Ciani for ADM Blue)

e Wags money - Try Hockey for free - reuse; how many helmets
they need for (30 helmets -> leftover get sticks-around $4K -
send us an invoice; helmet stickers for Wags)

e N. Ciani - Coaching coach sessions - summer coach session
(drills, boards, time management) - learn how to coach

e N. Ciani - ice slots for Monsters - purchase - check for $600 -
3 ice slots, benchwarmers, starting line up; you get the money
back ($150 per ice slot and benchwarmers were $100)

Potential
Expenditures

Rapid Shot
e Storage facilities with keypad
$38,000

Tyler Blvd Commercial Storage
Feedback

o Lots of troubleshooting

m Easy to fix, sometimes dislodge a puck

somewhere, dislodge puck

Proper shooting technique
Not very applicable to shooting within the game but
good with receiving passes and shooting
Concerns - more asks of coaches, mores asks of
booster club
Likes the idea, doesn’t want to volunteer for more
Homework - price; find out where it lives - trailer on
City of Mentor property. Possibility of where the Glice
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e Rental facility:
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Night at the Races
Oct. 24 |

J. Sapp

Working on Vertical Discount - 3 weeks




A. Sutton

Online store - Kickoff- wants to introduce around the next sale (ideally
around the kickoff)

Event: Kickoff

Vertical Raise and Apparel - good for 1 year
September 2
Pool party - Willoughby

Uniform

Keep jerseys costs the same at $130and Naveed apparel at same
cost

Night at the Races
Nov. 1

250 people ask how
many people

Families ~high 125

Discount for a table -
table of 10

Market as a parents
night out, get to know
other hockey families

$100 for singles?/
$170 per couple

Cater to You at SJV ($13K) - open bar;

~ deposit - cash vs. open

~ticket price $65 per person

*Heather providing spreadsheet

Saturday, Nov. 1 - Halloween Themed - no preseason games
Figure skating Nov. 8

Night at the Races packages - betting booth, tickets, and
someone to MC it (10-12 races)

Purchasing a horse and naming it;

Sideboards

Baskets

Heads or tails/ poker chips

Balloons and papers with prizes in them - $10 for a balloon
$10 Gift card (value is at least $10)

Ashley feedback - used Regobich, it was an answer $150 per couple,
appetizer bar, a few options for food and premium bar -

Dates

Uniform Days - Upcoming | Janet, Heather, I'm going to be there
Friday | 5-8 p.m.

Summer ice

Night at the Races | Hockey Parent Night Out




