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1. Treasurer’'s Report

November 4, 2026
People in attendance:

Balance: $111,109.00

Last Year’s balance: 95,099- hadn’t done night at the races at this point last year
Coming out- 705 reinbusring coaches, 3800 on warmup, 4,760 on tournament fees,
summer ice for 1200, 2000 for cash box at night at races. 3140 came in from square up
for night at races and sponsorship, 1600 from sponsors, 239 from crossbar, 160 from
priority one (spirit wear) 10,500 from zeffy (night at the races and monsters)

2. Committee Updates

a. Community Events
i Christmas/New Years Celebration- Janet

1.
2.
3.

4.

Create signup genius for volunteers

2nd sheet of ice?- Brady working on it

Will send out google form soon to start gathering numbers of
attendees and send out sign up genius for volunteers

party list

i. PWHL game- Kelly

b. Fundraising

- No new information
- Will open the event up to the entire hockey program

i.  Night at the Races Recap- Heather

1.

ook owd

Thank you’s for sponsors/donors

a. Lindsay Lehuta purchased thank you cards

b. Kelli Sauer is organizing distribution of thank you notes.
All sponsors have paid
$13,466.37 total cost, revenue $27,318.23, profit $13,851.86
Mixed reviews on dinner, people liked the venue.
People liked the ability to use their credit cards.
Next year possibly have more signage sharing information about
what people can purchase (betting vouchers, mystery envelope,
side boards, raffle items)

ii.  50/50 night through Monsters- Ashley/Nick

1.

Ticket sales
a. 50 tickets allocated to Winterhurst because that is who
PW1 is playing. They have currently purchased 14 tickets.


https://docs.google.com/document/d/1Vos5aQxjuD1Ga1QoxXTGznur5XwtcCDRwmPUwj26_ew/edit?tab=t.0

Alisha will reach out to the teams manager to make sure
those tickets are purchased.

Mentor needs to purchase 240 tickets, if we don’t have
those tickets all sold, Nick will work with his contact at the
Monsters to get as close as we can and will try and buy
some time.

Mentor has sold 88 tickets of the 240 that need to be sold.
Tickets need to be purchased by November 9th.

2. All Star Weekend- 32 tickets have been sold and we need to
purchase 400 tickets. Deadline for purchasing tickets is December

2nd.

3. Volunteers

a.

3. Organizational
i Ice of March

Ashley will send out a signup genius for volunteers for the
50/50 raffle.

1. Vendor update

a.

b.

Max’s Mystery Wax- Ashley reached out to him to confirm
that someone can be here

Meghan from Brush Boutique (Hat Lady)- would like
Ashley to give her times of when she would be expected to
be here before confirming. Ashley will provide this
information

Ashley will reach out to Batch Whip Crazy to see if they are
willing to go to a different rink since they aren’t allowed to
come to Mentor

We need to update our vendor contracts, Lindsey will
revise it in order to share with potential vendors

2. Donation/sponsorship letter

a.
b.

Need to change the dates

Looking to get away from rink sponsorships for IOM and
focus on getting season long sponsorships next year. Start
working on this after IOM. Brian will collaborate with Ashley
and Neil (squirt 2 parent)

3. Budget for raffle purchases

a.

Ashley and Heather are requesting $3500 to purchase
items for raffle baskets for both IOM weekends. Board
voted unanimously to approve. Brian issued a check to
Heather.

4. Team updates

a.

Still ahead of where we were last year.



4. Miscellaneous

b. Mentor teams do not need to register, they are already
signed up. Brady is sending an email to team managers to
let them know.

Mini Mite/Blue monsters game

1. 12/28- Nick says ticket sales will be alright.

2. Booster club is paying for all the kids at Corner Alley, adults are
paying for themselves ($26 per person). This covers food, soft
drinks and bowling. Nick is going to reach out to contact at Corner
Alley to see if a different deal can be made for people who aren’t
bowling. We will set up a zeffy event for ticket purchases.

3. Meaghan will coordinate RSVPS for the event

4. Corner alley final count needs to be given a week prior to the
event

a. Helmet stickers

Helmet stickers will be personalized to each player. 2 cardinal heads and
player numbers. If there is space, possibly Mentor across the front of the
helmet. Cost estimate is $3-5 per player.

Meaghan will give Brian names and numbers for Blue players

70 blue, 158 travel players.

Board voted to approve the sticker purchase

b. Summer camp/Summer ice options with OHP

C.

i.
ii.
iii.
iv.

OHP would like to do two camps here next summer

June 14-18th- half day camps Mite/Squirt and PW/Bantam

July 26-30 girls camp, Mite thru Bantam, full day camp

Brady has talked with Russ about running summer ice, trying to
coordinate dates to see if it is feasible. Pricing has not been discussed.

High School Camp

Is this an option this year? Lindsay will discuss with the Blue Line Club
about options

d. Parent/coach survey update

Surveys went out. One went to coaches, one to parents and one to
coaches for Swag/apparel items. Themes that emerged- make program
more affordable, retention, more things for goalies, more ice time,
power/speed skating. Coaches want less kids for skills, coaches not
being on the ice for skills, more specialized skills for players, slush
fund/budget for team.

Parents- affordability, more community events, more opportunities to talk
to each other, stop adding costs (uniforms, tournaments, etc), more ice
time.

e. Uniforms for next year

f.

Tabled until next meeting

Stop the Bleed Kits



i.  We are still missing kits. Email sent out yesterday to all the coaches from
last year who signed out a kit to try and recover all of the kits. Three
teams still need a kit.

g. Dryland Space

i.  We have not heard anything. Ashley reached out to Nita from the city.
Ashley gave her our proposal. Nita said she would reach out to Ken
Kaminski (her boss). Waiting to hear back from her to meet. Last
conversation was October 19th.

5. Hockey Director Update
e Purchasing quick change goalie gear
o Would like to purchase 4 sets
o Nick is going to inventory what we have in the back closet
o We need more information before we vote.




