Date

2-2-26

Attendees

Lindsey Lehuta, Heather Bolden, Brian LaRiche, Jeanne Volkmer,
Brady DeMell, Meaghan Mack

Dates

Feb. 21 - Try Hockey for Free 10:45-1 | Olympics Day (1-4 p.m.)
- Donuts and coffee; table in lobby; Meaghan - decorate with
trophy, wrist bands or stickers, H.Bolden looking for
wristbands

Finance

Last year- 2 of money was deposited at this point: $75,788 (partial
lotto)
This year - Lottery - $15,720
Balance - $88,567.21 (include Venmo balance)
Expenses

- Mite 1 corner alley - $4k

- Mite board $10K

- Etsy - Flags $600

- AV cart - $600

- Giftcards $600 - hockey director

- Pure Hockey giftscards

- Jackets $400-500

- Skills outstanding

- Byrem - not yet reimbursed

In-Program

Tryout Weeks
When did we want to do it
- Mites
- Squirts (2 sessions)
- Peewee (all at once mid-30s)
- Bantams - (split up mid-40s)

What'’s the estimation of teams
- Mites (64 mites - some will stay in ADM) - 4 teams; 48
- Squirts (59 squirts) 4-5 teams
-  Peewee (34) 2 teams
- Bantams (45) 2 bantams

What are the numbers
- Mighty Mites - teams still but quarter ice; 3 vs. 3
- Mini Mites 1 (30 mins out of LTS)
- Mini Mites 2 (45 mins next step)
- ADM Blue - not travel inhouse league

Summer
- Middle of August— middle of September (slots for blue and
Mighty Mites) 5-6 ice slots 2 sheets (6-10 total ice slots);
coach run




- ~$1500
- Summer for the program 2 in June, July, August

Olympics Watch Party
- Doesn’t work with Olympic game times

End of Year Party
- J. Sapp; looking at ice
- Includes mite graduation
- Includes bantam graduation
- B. LaRiche - looking a last week of March

Executive Board Meetings

Skills

Skills next year - pick up more Mondays; pick up more ice slots on
Mondays (4 slots, cut Tim to every other week); 4 sessions instead
of 3; power skating.

Considering taking Bantams out of skills and instead have a full ice
practice every other week

Ask about summer camp ideas
- Coach run skills
- B. LaRiche reaching out to OHP
- Subsidized

Ice of March

Vendors
- J. Hibbard for TSI Graphix is a maybe, letting us know by
Weds.
- B. LaRiche reaching out to Cocomelon
- L. Lehuta reaching out to Slapshot queens
- H. Bolder Max’s mystery wax

Feb. 28-March 1
[}
March 7-8
e J. Riley - photography

TEAMS
- Quite a few out of town teams

Teams we have: 31 | 65

Teams we need:
e Bantam 71-74 (NEED 2)
Bantam 80-up
Peewee 72-74 (NEED 2)
Peewee 85 or higher (NEED 1 MORE)
Squirt B 68-72 (NEED 1)




Sponsorships
e B. LaRiche talking to Moore and Merkers and Gray

Baskets
e Creating a raffle around a few leftover bottles
e Found some good deals
e Sending an email -

Jerseys
- lIce of March jerseys




