
 
 Jun 2, 2026

People in attendance: Brady, Janet, Meaghan, Ashley, Alisha, Kelli, Heather, Katie, Lindsay, 
Jess 

 
 

1.​ Treasurer’s Report 
a.​ Finance Report 

i.​ Brian not in attendance, no update provided 
b.​ Summer Expenses 

i.​ Popsicles (Janet will buy), decorations for trailer (Ashley getting) 
 
 

2.​ Committee Updates 
a.​ Community Events 

i.​ City Fest Parade 
1.​ August 15th- starts at 10AM, everyone participating  needs to be 

at Shore by 9:00 
2.​ August 14th, meet at Heather’s house to decorate the trailer 

ii.​ Pool Party 
1.​ Venue booked, Willoughby pool. August 8th 7:00-9:00, get in pool 

at 7:15, Need to be out of pool area by 9:15. Give tickets out for 
snowcones and venue will give safety information at 7pm. 

2.​ Contract from Pelican’s. Ashley will fill it out. 
iii.​ Christmas/New Years Celebration 

1.​ Janet will contact Bill about getting the ice (closer to New Years for 
a New Years theme) 2hrs. 

2.​ Janet will lead the party 
iv.​ PWHL game 

1.​ Bus rental through Barons Bus would be about $2,000- Kelli will 
continue to look 

2.​ Keep monitoring release of schedule to solidify a game date- Kelli 
will look into this. 

v.​ End of Year/Mite Graduation 
1.​ Janet will contact Bill about getting ice, 2 hrs. 
2.​ Lindsey thinks we need to restructure the evening, will continue to 

discuss to finalize later. 
3.​ Kelli and Alisha can lead this party 



b.​ Fundraising 
i.​ Night at the Races 

1.​ Need to finalize a date (October 24, 30, 31 or November 1) We 
prefer October 24 

2.​ Ashley looking into places, need a bigger venue, looking for a 
venue that can accommodate 250 ppl. 

3.​ Hungarian Club in Fairport, Croatian Club, St. Noel (can provide 
own liquor). Need to make sure location has a liquor license or we 
can get one. 

4.​ Committee to include: Jess, Lindsey-optional, Ashley, Heather, 
Janet, Kelli 

ii.​ Lottery Tickets 
1.​ Discussion about whether to do it or not. 
2.​ Will not do lottery tickets this year 

iii.​ 50/50 night through Monsters 
1.​ Ashley will reach out to Monsters to try and book a 50/50 night 

c.​ Organizational 
i.​ Crossbar Registration/Rostering 

1.​ Tabled for now. Brian to set up a meeting with Dylan to train us a 
new way of setting it up. Will happen in next 2 weeks. 

ii.​ Pictures 
1.​ Go back to Lake Photography- Janet will contact 
2.​ Shoot for October/November- Monday 
3.​ Ask if there is a kick back for the program 
4.​ Can include North Coast 

iii.​ Calendar of Events 
1.​ Collect dates and add to crossbar 

iv.​ Uniform Fittings 
1.​ June 5 5-8:30PM (Icebreakers room)  and June 13 in the morning- 

will host in the lobby. Janet will email Bill about setting up in the 
lobby 

v.​ Monday Night Skills 
1.​ Coaches want to do skills themselves. Coaches don’t feel its worth 

the money we are spending on Tim Okicki 
2.​ Make decision at next meeting 
3.​ Possibly cutting Tim in half and coaches doing half the skills 

sessions 
4.​ Brady will create a structure for skills that will be followed 

d.​ Ice of March 
i.​ No discussion- next meeting would like to discuss securing vendors 

e.​ Spirit Wear 
i.​ Store is open. They issue checks quarterly. We can change whatever we 

want in the store 
 



3.​ Miscellaneous Needs 
a.​ Yearly Calendar 

i.​ Meeting dates 
ii.​ Event dates 
iii.​ General meetings, board meetings 

1.​ Have a meeting open to the entire organization to try and get more 
volunteers 

2.​ Summer meeting dates: Mean Mugs @6PM, August Jul 6, 2026
3 6PM (location TBD), Wednesday, September 2nd 6PM rink- will 
continue dates at next meeting 

iv.​ Possible retreat? 
b.​ Year end summary 

-​ Send out as a recap of 25-26 in the beginning of the year 
c.​ Coaches gifts 

-​ Need to wrap up. Blanket for three years, plaque for five years,  
4.​ Additional information 

a.​ Brady to send out an email tonight about summer ice, jersey fittings, and the pool 
party 

b.​ Clear up communication to mini mites and ADM blue 
c.​ Possibly look into a dry training area upstairs in the rink 

 
 
Brady items:  

1.​ Cage underneath the bleachers, we need to move our stuff out and put 
somewhere else. Purchase a cabinet thing to store items in. Brady will 
talk to Bill about storage options. 

2.​ Summer skates for ADM Blue, working with Meaghan, doing it in 
September. Look at 8 total sessions (4 for Blue 1 (mighty mites and 
newish kids for blue…. 4 for Blue 2 for kids who have been playing) 
$1200 cost- voted at last meeting for this. 

3.​ Getting some ice in August for travel teams (add to agenda for July) 
 
Bring some storage ideas for us! 
 
Meeting over at 8:27 


