Dec. 1 2025

Financial Report

Current balance: $106,000

Old business

Photo ordering - feedback from parents, more options, B.
LaRiche made notes, shoot day could be more organized, wanted
more shots/poses

Store ordering update - A. Sutton, discussed with Dustin (our
contacts; $161.43 from April-September.

Locker room flags - B. LaRiche and A. Sutton, purchasing $25
for ordering 20

Media cart - going in the cage, lockbox, 2 keys, Crossbar signup,
shared google form (reach out to Brady on google form)

Hoodies and Warmups - Hoodies, socks are in, warmups are
not, warmups are yet to be paid

Mentor Youth Night - Northcoast youth night went well, J.
Volkmer, 10 total kids. Saturday, Jan. 30 - MHS

PWHL Girls Hockey Trip - K. Sauers, looking at Ohio State
hockey; M. Preuer, H. Bolden, J. Sapp looking into.

Olympics watch party - waiting for Olympics ice calendar

MYH New Year Eve - Mentor Youth Hockey New Years Party,
Dec. 26, 6-8 p.m. on East, pizza for party, L. Lehuta checking on
food, fake count down, sparkling grape juice, noise makers,
blowers, new years hats, skate rental is paid by person, off ice
sauce kit, cornhole, hot chocolate, pizza, chips

Boards - meeting

New Business

Discretionary fund for Hockey Director
e Set amount for the year for buying hockey equipment
e Reasonable amount per year $500
e Higher amount (coaches reimbursement, gear, IHS)
e Continue the way we’ve been doing things

B. Napoli - Rebrand; Idea- structure

Parent Survey

53 people respond
e SQ-21
e Mighty Mite and ADM Blue - 27

Feedback:




Alot of “don’t know about this”

Preferred -email

Wanting to do things with individual teams
Set amount for team to approve
Photography

Well received - Pool Party, N@TRs

Hosting a summer camp
ADM more team events

More stretching for dryland

To Do

Lindsey
e Create google form for media cart
e Check in with Sam to do pizza, chips and hot chocolate
e Schedule meeting with H. Bolden, B. LaRiche, with Shawn
and Kate Sadler.
e Look into a retreat day

e PWHL dates / looking for girl hockey ideas
e Possibly looking at Gilmours girls game instead
e Asking BOE about bus to Monsters Game

Brian
e Post for facebook on New Year party

Jeanne
e Procuring carafes for NYE party
e Creating a budget and email to everyone
e Coordinate with everyone over text

Sam H.
e Checking for carafes for NYE

Add to our calendar

Start looking at PWHL opportunities / black out

Discuss about nonparent coaches hotel fees

Voting Flag cost - $525 (21 for $25) | Yes - unanimous
Discretionary fund for the hockey director | No - unanimous
Meeting Jan. 5| 5:45 p.m. | Meeting starts at 6 p.m. next meeting

Jan. 19 | Ice of March
Feb. 2 | MYHBC Meeting
Feb. 16 | Ice of March




