SAUE RARIIS-IIGE

BOPFBALE

Agenda

DATE

LOCATION

PURPOSE

EXPECTED OUTPUTS

ATTENDEES

TOPICS

1. Approval of February
2026 meeting
minutes

MEETING TITLE

6PM

Monday March 9th, 2026 TIME 7:40 PM

Sauk Rapids-Rice High School, Sauk Rapids

Sauk Rapids Rice Fast Pitch Softball Association Board Meeting

Board Members:

Carrie Pantzke - President

Jenica Cmelik - Vice President

Rachael Felchle - Secretary

Jen Bauer - Treasurer

Kara Barry - Player Coordinator

Theresa Stang - Apparel and Player Development Coordinator
Melissa Rowe - Social Media and Photo Coordinator
Joline Hurst - Website and Registration Coordinator
Lora Gullette - League and Umpire Coordinator
Adam Bauer - Field and Equipment Coordinator

Open positions:
e U10 Level Coordinator

e U8 Level Coordinator

® U12 Level Coordinator

e U14 Level Coordinator

e HS Level Coordinator

TIME ALLOCATED LEAD DETAILS
e February 2026 meeting
minutes.
1 minute Rachael
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SAUE RARIIS-IIGE

BOPFBALE

Agenda

2. Approval of March
Meeting Agenda

3. Treasurer update

4. Presidents Update

5. Coaching Update

6. Picture Day

7. Field Coordinator
Update

8. SafeSport &
background checks

1 minute

5 minutes

15 minutes

5 minutes

10 minutes

5 minutes

10 minutes

Rachael Felchle

Jen Bauer

Carrie Pantzke

Lora Gullette

Melissa Rowe

Adam Bauer

Joline Hurst

Approval of March 2026
Meeting Agenda

February 2026 financials in the
shared drive

March Softball update
Season & Team Formation

Looking ahead: Important
dates

Fundraising: Fill the Ballpark
begins April 3rd

Board Engagement &

Appreciation

Coaches update

Update on Picture Day

Field Update

SafeSport & Background
checks for board members
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