
 
Minutes 

 

MEETING TITLE 
 

DATE Monday, January 13th, 2026 TIME Start: 6:00 PM 
End: 7:37 PM 

LOCATION Don Chuy- Sauk Rapids 

PURPOSE Monthly Meeting 

ATTENDEES 

Board Members:  
Carrie Pantzke - President 
Jenica Cmelik - Vice President 
Rachael Felchle - Secretary 
Jen Bauer - Treasurer 
Kara Barry - Player Coordinator 
Theresa Stang - Apparel and Player Development Coordinator 
Melissa Rowe - Social Media and Photo Coordinator 
Joline Hurst - Website and Registration Coordinator- Absent 
Lora Gullette - League and Umpire Coordinator  
Adam Bauer - Field and Equipment Coordinator 
 
  
 
Guests: 
Emily McEwan 
Steph Andrews 
Genna Kiffmeyer 
Vivian K. 
 
Open positions: 

●​ Fundraising and Concessions Coordinator 
●​ U10 Level Coordinator 

●​ U8 Level Coordinator 

●​ U12 Level Coordinator 

●​ U14 Level Coordinator 

●​ HS Level Coordinator Coordinator 
 
 

 

TOPICS MEETING NOTES 

1.​ Approval of 
December  Meeting 
Minutes 

Key Points 
▪​ Motion made by Jenica, seconded by Theresa, motion approved 

Page 1 of 3 



 
Minutes 

2.​ Approval of January 
Agenda 

Key Points 
▪​ Motion made by Melissa, seconded by Kara, motion approved 

3.​ Treasurer's Report 

 

Key Points and Outputs 
▪​ Balances are completed and uploaded 

▪​ Fundraiser and Sponsorship form in google drive 

▪​ Old Sponsorships to be removed from the website, add new sponsorships 

▪​ Invoices can be found in the google drive 

▪​ Thank you cards to be signed and sent 

▪​ All teams have been signed up for the Waite Park Tournament, Will sign up all teams but 

HS for the Becker Tournaments. HS has a tournament picked out. 

4.  Presidents Report 

Key Points and Outputs 
▪​ Feedback from parents: 1 team for 10u, not to have one large team. Carrie will reach out 

to Waite Park and Sartell to see if they have players looking for a team and if we can have 

a combined team. 

▪​ Take aways from the survey:  

o​ Monday, August 17th and Wednesday, August 18th was the majority for Tryouts 

o​ Clear explanation for scoring 

o​ info shared before evaluations 

o​ Standardized evaluation stations 

o​ Published placement philosophy  

o​ Post evaluation overview 

o​ Email is the best form of communication 

o​ Consistent communication 

o​ Timely Updates 

o​ Would like to see hitting and skills sessions 

o​ Website: Season Calendars and player development resources 

▪​ Grievance form has been updated 

▪​ Fundraising ideas: Superfan T-shirt and tanks, merchandise sales, raffle tickets: will need 

a gambling license, calendar- purchase a numbered day: if player sells all dates player will 

get sweatshirt. 

▪​ We need to find out from Manea’s about the fundraiser 

▪​ Local Training: Can we add it to our webpage?  

▪​ Open gym times for 10 and 12u by age levels on Sunday Evenings 

Page 2 of 3 



 
Minutes 

 

   5. Team Posting Key Points and Outputs 
▪​ Will post all teams except 10u 

   6. Jersey/ Apparel Key Points and Outputs 
▪​ Trying to find another vendor, will have sample sizes at the Parent meeting 

   7. MASH Update 
Key Points and Outputs 

▪​ We lost our Sunday’s, other days were Friday Evenings or Saturday Afternoons. We will 

not be able to offer it this year. 
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