SIAUKSRIAR I SORIGE]

SUFTBALL

Minutes

DATE

LOCATION

PURPOSE

ATTENDEES

MEETING TITLE

Start: 7:07 PM

Sunday June 14th, 2026 TIME End: 8:56 PM

Sauk Rapids-Rice High School, Sauk Rapids

Monthly Meeting

Board Members:

Carrie Pantzke - President

Jenica Cmelik - Vice President- Absent

Rachael Felchle - Secretary

Jen Bauer - Treasurer

Kara Barry - Player Coordinator

Theresa Stang - Apparel and Player Development Coordinator
Melissa Rowe - Social Media and Photo Coordinator
Joline Hurst - Website and Registration Coordinator
Lora Gullette - League and Umpire Coordinator
Adam Bauer - Field and Equipment Coordinator
Fundraising and Concessions Coordinator- Open

Guests:
Steph Andrews

Open positions:
U8 Level Coordinator
U10 Level Coordinator

e U12 Level Coordinator
e U14 Level Coordinator
® HS Level Coordinator Coordinator
TOPICS MEETING NOTES
1. Approval of May Key Points
Meeting Minutes .

Motion made by Lora and seconded by Adam . Motion approved
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2. Approval of June

i Key Points
enaa

*  Motion made by Adam and seconded by Theresa . Motion approved

Key Points and Outputs

=  Current financials are in the Drive
3. Treasurer's Report

*  Fundraising was successful this year
*= Look at increasing the extra Jersey fee

Key Points and Outputs

=  The formation of teams will be made by the executive board
= Get the teams formed as quickly as possible and coaches as quickly as possible
=  We have the Middle School fields reserved for evaluations
4. Presidents Report =  Yards signs for evaluation dates
= Youth night was a success. Thanks Jen!
=  Rapids River Days Parade is a go. Prep day will be at Carrie’s.

=  We would like to offer a pitcher/catcher clinic, two different sessions. One for 10/12 and

14/ HS. Motion made to approve a pitcher/ catcher clinic made by Jen and seconded by
Theresa. Motion approved.

Key Points and Outputs
5. Fall Ball Registration/

) =  Fall ball starts August 23rd. Open up registration July 6th-17th. We will cap teams at 12.
Evaluations

The first 12 will be rostered. Open up evaluation registration on July 20th and keep open
until August 9th. We will not have 8U evaluations.

Key Points and Outputs
6. Umpire Update =  We use Three Rivers Umpire Service. We have had incidents this year where we haven’t
had umpires. Let’s make a plan when we don’t have an umpire for the night. Carrie will
reach out to other directors on what they do when they don’t have umpires.

7. Coach Key Points and Outputs
Remediation =  We need a policy on what to do when a coach is not following the rules/ code of conduct.
We need to encourage parents to fill out a grievance form.
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