SIAUKSRIAR I SORIGE]

SUFTBALL

Minutes

MEETING TITLE

Start: 6:01 PM

DATE Monday, February 9th, 2026 TIME End: 7:32 PM
LOCATION Sauk Rapids Rice High School, Sauk Rapids
PURPOSE Monthly Meeting

Board Members:

Carrie Pantzke - President

Jenica Cmelik - Vice President

Rachael Felchle - Secretary

Jen Bauer - Treasurer

Kara Barry - Player Coordinator- Absent

Theresa Stang - Apparel and Player Development Coordinator- Absent
Melissa Rowe - Social Media and Photo Coordinator

Joline Hurst - Website and Registration Coordinator- Absent
Lora Gullette - League and Umpire Coordinator

Adam Bauer - Field and Equipment Coordinator
Fundraising and Concessions Coordinator- Open

ATTENDEES

Guests:

Emily McEwan

Open positions:
e U10 Level Coordinator

U8 Level Coordinator
® U112 Level Coordinator
e U14 Level Coordinator
® HS Level Coordinator Coordinator
TOPICS MEETING NOTES

1. Approval of January Key Points
Meeting Minutes *  Motion made and approved
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2. Approval of
February Agenda

3. Treasurer's Report

4. U14 Team
Adjustments

5. Coaches

6. Fundraising

7. Family Requirements

& Eligibility

Key Points

Motion made and approved

Key Points and Outputs

Current Donation updates

Current financials are in the Drive

We have 3 Grand Slam Level donations

Key Points and Outputs

A player from 14 green has been moved to 14 gold

Key Points and Outputs

HS coach will be Steph Andrews. 12 players
14U Green- Vivian K will be the coach. 11 players.

14U Gold- No coach. 10 players.

12U Green- Keagan as head and Pete will be his assistant. 10 players
12U Gold- No coach.

10U Green- Ben, Ashley and Becca. - 10 players

10U Gold- No coach- 6 players

Motion made by Adam and seconded by Lora to post all teams on Crossbar with Coaches

and if no coach TBD. Teams will be posted by Friday. Motion Approved

Lora will have a coaches meeting and go over expectations.

Key Points and Outputs

Super Fan- sold 33 items. We will do another order before the season starts. We should
have that apparel by next weekend.

Fill the BallPark Fundraiser, if they sell out their board the players will receive a sweatshirt

We will not be doing the Manea’s Fundraiser

Key Points and Outputs

There are plenty of Dibs hours available for Parents to fulfill their hours.
We will add hours for Shed clean out (April 12th) and Team photo day.

Motion made by Jenica and seconded by Adam to hold Jerseys until Dib Hours for 2025

are either paid for or their Dib hours are completed. Motion Approved
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=  Motion made by Adam and seconded by Lora to collect checks for $200 before the 2026

evaluations for the Dib hours. Motion Approved

8. ASSOCIa_tlon Key Points and Outputs
Collaboration =  We will continue working with Sartell on making another 10 u team.

9. Jersey Update Key Points and Outputs
= As of right now we will have 2 logos.
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