SIAUKSRIAR I SORIGE]

SUFTBALL

Minutes

DATE

LOCATION

PURPOSE

ATTENDEES

TOPICS

MEETING TITLE

Start: 6:00 PM

Monday September 14, 2026 TIME End: 7:30PM

Sauk Rapids-Rice High School, Career Center, Sauk Rapids

Monthly Meeting

Board Members:

Carrie Pantzke - President

Jenica Cmelik - Vice President

Rachael Felchle - Secretary

Jen Bauer - Treasurer

Kara Barry - Player Coordinator

Theresa Stang - Apparel and Player Development Coordinator
Melissa Rowe - Social Media and Photo Coordinator
Joline Hurst - Website and Registration Coordinator
Lora Gullette - League and Umpire Coordinator- absent
Adam Bauer - Field and Equipment Coordinator
Fundraising and Concessions Coordinator- Open

Guests:

Tash Neu
Emily McEwan
Steph Andrews
Leah Jackson

MEETING NOTES

1. Approval of August  Key Points

Meeting Minutes

2. Approval of
September Agenda

=  Motion made by Jen and seconded by Melissa. Motion approved

Key Points

=  Motion made by Jen and seconded by Melissa. Motion approved
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3. Treasurer's Report

4. Presidents Report

5. Future Meetings

6. Jingle & Mingle
Parade

7. Trunk or Treat

Key Points and Outputs

Current financials are in the Drive

Refund of $1000 from Twin Rivers Umpire

Dib hours have been moved forward to 2027

Key Points and Outputs

2027 team formation.... we have 7 full teams. Sartell has room for the 5 waitlisted girls

at 14u. We are going to keep 10U and 12U registration open. 8U registration will open in
January and then they will be able to attend family information night.

January Family Information Night, Rachael will come up with 4 dates to host this and

reserve the CAC at the Middle School. DIB hours will be offered to help with jersey try-on.

We have reached out to coaches at the 14’s and younger levels.

Nominations for Board Positions will be open until September by 30th, nominations to be

accepted by October 4th.
Meat Raffles will begin 9/18 at Molitor’s.

Website Updates: Get all DIB hours added, Softball Doctor, New to Association link
Rookies on the Rise- 14 girls have signed up. This will be October 3rd.

Open House went well at Rice Elementary School and Pleasantview. Make it more
engaging.
There will be a fee for 2027 to rent the fields starting in June. Will need to add this to the

budget. There will be a meeting in February with Community Ed and the Baseball
Association.

Key Points and Outputs

Rachael will look at getting space for meetings on November 9th, December 14th,

January 11th, February 1st, March 8th, April 12th, May 2nd from 6-8 pm.

Key Points and Outputs

December 5th, get Dib hours posted for float prep and walking in the parade. Motion to
approve budget of $500 for parade made by Jenica and seconded by Joline.

Key Points and Outputs

Motion made by Adam for a budget of $200 for Candy for the Trunk or Treat and $1000

for bracelets for the next year. Seconded by Jenica. Motion Approved.
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Key Points and Outputs
8. Wrist Bands for

14U =  Motion made by Jenica for SRRFSA to provide each player at 14u and HS levels a wrist

band, they will have the option to purchase an additional band for $5. We will purchase
40 for the season. Seconded by Joline. Motion approved.

q Key Point tput
9. Mesting End ey Points and Outputs

=  Motion made to end the meeting made by Theresa and seconded by Jenica.
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