SAUE RARIIS-IIGE

BOPFBALE

Minutes

MEETING TITLE

Start: 6:04 PM

DATE Sunday April 12, 2026 TIME End: 7:35 PM
LOCATION Sauk Rapids-Rice High School, Sauk Rapids
PURPOSE Monthly Meeting

Board Members:

Carrie Pantzke - President

Jenica Cmelik - Vice President- Absent

Rachael Felchle - Secretary

Jen Bauer - Treasurer

Kara Barry - Player Coordinator

Theresa Stang - Apparel and Player Development Coordinator
Melissa Rowe - Social Media and Photo Coordinator
Joline Hurst - Website and Registration Coordinator
Lora Gullette - League and Umpire Coordinator

Adam Bauer - Field and Equipment Coordinator- Absent
Fundraising and Concessions Coordinator- Open

ATTENDEES
Guests:
Steph Andrews
Open positions:
e U8 Level Coordinator
e U110 Level Coordinator
e U112 Level Coordinator
e U14 Level Coordinator
® HS Level Coordinator Coordinator
TOPICS MEETING NOTES
1. Approval of March Key Points
Meeting Minutes .

Motion made by Theresa and seconded by Lora . Motion approved
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2. Approval of April
Agenda

3. Treasurer's Report

4. Presidents Report

5. Tryout Dates

6. Benton County Fair
Fundraiser

7. Field Coordinator
Update

8. Summer Parade

9. Picture Day

Key Points
*  Motion made by Theresa and seconded by Lora . Motion approved

Key Points and Outputs
= Current financials are in the Drive

= Each team will have $200 allocated to their team, except for 8U.

= Tournaments 3 teams are registered for 3 and others teams are registered for 2 and will
be looking for 1 more.

= 2025 Taxes will be file by Rachael

Key Points and Outputs

= Season Readiness: There was a 12u roster adjustment, due to injury. 14 green now has
10 and 14 gold has 11, due to a player choosing not to play this season. Movement when
needed will be discussed between coaches. Do we consider having all teams at B level in
the future?

=  Field construction will start in May

*=  Fundraising and Community Engagement: Fill the ballpark is in progress. Meat raffles will
wrap up this month.

= Shed clean out went well.

= Looking Ahead: As a board keeping a presence at the games and practices.

Key Points and Outputs
*=  Aug 10 and 11th or Aug 17th and 18th from 6-8 pm

Key Points and Outputs
=  Melissa will email and find out the details.

Key Points and Outputs
*= 10u and 12u outdoor practices have started. The shed has been cleaned out. We have
the cases for the first aid kits but will need the supplies.

Key Points and Outputs
= June 26th at 6 pm. All but the 8U and 14U teams have tournaments that weekend. We
will table this until May.

Key Points and Outputs
= An email will be sent out with date and times, April 26th. The Player can choose their
own pose. We will use the Aux gym. Pictures will start at 2.
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10. 8U Registration Key Points and Outputs
=  We will confirm the numbers

. Key Points and Outputs
11. Coaches Shirts = Motion made by Kara to approve 3 coaches for this year along with 3 paid for coaches
shirts. Seconded by Joline.

Key Points and Outputs
12. Field Coordinator = June 9th and 11th will be the busiest game nights, we will need to use both locations.
Update Coaches have started outdoor practices. The shed has been cleaned out. We have first
aid kits but no supplies.
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