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MEETING TITLE 
 

DATE Sunday May 3rd, 2026 TIME Start: 6:10 PM 
End: 7:31 PM 

LOCATION Sauk Rapids-Rice High School, Sauk Rapids 

PURPOSE Monthly Meeting 

ATTENDEES 

Board Members:  
Carrie Pantzke - President 
Jenica Cmelik - Vice President- Absent 
Rachael Felchle - Secretary 
Jen Bauer - Treasurer 
Kara Barry - Player Coordinator 
Theresa Stang - Apparel and Player Development Coordinator 
Melissa Rowe - Social Media and Photo Coordinator 
Joline Hurst - Website and Registration Coordinator 
Lora Gullette - League and Umpire Coordinator- Absent 
Adam Bauer - Field and Equipment Coordinator 
Fundraising and Concessions Coordinator- Open 
  
 
Guests: 
 Steph Andrews  
 
 
 
Open positions: 

●​ U8 Level Coordinator 

●​ U10 Level Coordinator 

●​ U12 Level Coordinator 

●​ U14 Level Coordinator 

●​ HS Level Coordinator Coordinator 
 
 

 

TOPICS MEETING NOTES 

1.​ Approval of April  
Meeting Minutes 

Key Points 
▪​ Motion made by Adam and seconded by Theresa . Motion approved 
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2.​ Approval of May 
Agenda 

Key Points 
▪​ Motion made by Adam and seconded by Theresa . Motion approved 

3.​ Treasurer's Report 

 

Key Points and Outputs 

▪​ Current financials are in the Drive 

▪​ Fill the Ballpark Fundraiser was successful 

▪​ We have3 teams that can register for one more tournament 

4.  Presidents Report 

Key Points and Outputs 

▪​ Dib Hours- We need more opportunities. Evaluations will provide a few opportunities 

along with the Sauk Rapids Parade. Can we provide opportunities for Field prep? 

▪​ Fundraising- Feedback: People thought it was all or nothing. We had 32 girls sell out their 

ballpark. Next year we will try to have an example of what the item will be. 

▪​ Upcoming dates and planning- June 26th Sauk Rapids Parade  

▪​ Communication and engagement - Carrie will send out an update for May.  

5.  Follow up Items 

Key Points and Outputs 

▪​ Tryout Dates- August 10th and 12th, Adam will reserve the fields. They have been posted 

to Facebook and Instagram. 

▪​ Sauk Rapids Parade- We will make a post to see if we can get volunteers and then make a 

decision. Parade prep to be on June 25th. 

▪​ Benton County Fair- Melissa will check with her by Thursday 

6.  Field update 

Key Points and Outputs 
▪​ The shed will be moved this week, everything but the freezer and fridge have been 

moved out 

▪​ Communicate with the coaches that the fields and parking at the High school is going to 

be a mess. Fields can be shut down with little notice.  

▪​ Field 6 is unavailable starting May 4th 

▪​ We can use the baseball parking lot for field 2 

7.  Youth Night 

Key Points and Outputs 
▪​ May 14th game against Willmar will be Youth night.  We will get a group picture with the 

team, Announce the girls, autographs with the players, have drawings between innings 

for the youth. Motion made by Theresa and seconded by Kara to approve a budget of 

$100 for youth night. 

▪​ We will ask coaches to share information about youth night with their teams. 
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8.    Apparel 
store/Jersey’s 

Key Points and Outputs 

▪​ The store is open from May 1st through May 10th. Apparel will be delivered to the 

coaches. 

▪​ Coaches shirts are here 
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