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MEETING TITLE 
 

DATE Sunday July 12th, 2026 TIME Start: 7:00 PM 
End: 8:36 PM 

LOCATION Sauk Rapids-Rice Middle School, Sauk Rapids 

PURPOSE Monthly Meeting 

ATTENDEES 

Board Members:  
Carrie Pantzke - President 
Jenica Cmelik - Vice President- Absent 
Rachael Felchle - Secretary 
Jen Bauer - Treasurer 
Kara Barry - Player Coordinator 
Theresa Stang - Apparel and Player Development Coordinator 
Melissa Rowe - Social Media and Photo Coordinator 
Joline Hurst - Website and Registration Coordinator 
Lora Gullette - League and Umpire Coordinator- absent 
Adam Bauer - Field and Equipment Coordinator 
Fundraising and Concessions Coordinator- Open 
  
 
Guests: 
   
Tash Neu 
Emily McEwan 
Steph Andrews 
Deelia  
 
 
 
 
Open positions: 

● U8 Level Coordinator 
● U10 Level Coordinator 
● U12 Level Coordinator 
● U14 Level Coordinator 
● HS Level Coordinator Coordinator 

 
 

 

TOPICS MEETING NOTES 
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1. Approval of June  
Meeting Minutes 

Key Points 
▪ Motion made by Theresa and seconded by Jennifer  . Motion approved 

2. Approval of July 
Agenda 

Key Points 
▪ Motion made by Theresa and seconded by Jennifer. Motion approved 

3. Treasurer's Report 

 

Key Points and Outputs 
▪ Current financials are in the Drive 

▪ One check that still needs to clear, for apparel. 

▪ Parade expenses- $700. Candy, Float, bracelets. Float took first 

▪ Coaches checks for non parent coaches will be issued. 

4.  Presidents Report 

Key Points and Outputs 
▪ The parade was a success. Judges have feedback and ideas for next year. 
▪ Fall Ball Registration is currently open. There is a wait list for HS and 14’s. 
▪ Summer Evaluation Registration will open Monday July 20th and will be open until 

evaluation day. We will need to find a runner. Evaluations will be at the Middle School 
Fields. Tees, Balls (Big and Small), Cones, pitching machines will be needed. There will be 
a coach facilitating the scrimmage. Pitchers and Catchers will start at 5:30. Will need 4 
evaluators for sure, possibly 6. Evaluators from 5-8 pm.  

▪ July 23rd Pitching Clinic, 4-6 pm for 10-12’s 6:15-8:15 pm for 14’s and HS. $75 per 
pitcher- fundamental skills, mental. 

▪ Stevie volunteered to help with catchers. July 30th at 6:30- 8 pm for a catchers clinic with 
Tash.  All age levels at the middle school 

▪ End of Season prep. Lora will get out coaches evaluations 
▪ Board Elections: We will have 7 positions open in October. We will have a closed board 

meeting to discuss current roles and what will be needed in the future. 
▪  

5.  Fall Ball Registration/ 
Evaluations 

Key Points and Outputs 
▪ Coaches for Fall Ball. Adam and Theresa will volunteer to Coach the HS team. Will look at 

the 14’s to see who we could get to volunteer to coach. HS team if Full, wait list is 
started. 14’s team is full, waitlist is started. If enough for two teams for either level, the 
girls from the waitlist will form the second team. 

6.  Fall Ball Jersey’s 
Key Points and Outputs 

▪ Instead of Summer jersey’s can we get a Gold/ Yellow t-shirt with numbers on the back 
and new logo on the front. Motion made by Adam and seconded by Melissa to order T-
shirts for Fall Ball. 

7. Future Meetings 

Key Points and Outputs 
▪ August 3rd at 6 pm for closed board meeting location TBD 
▪ August 17th at 6 pm TBD 
▪ September 14th 
▪ October 5th 
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8. Parent Concern’s 
Key Points and Outputs 

▪ How are coaches picked? First we take volunteers and then they must pass a background 
check. What kind of training? MN Softball courses.   

 


