Valley City Hockey Club
Board Meeting Minutes

December 10, 2024 | 6:00pm | YSC

Attendance
-Andy Carlson, Ty Stearns, Jeff Wurzer, Dani Lindemann, Amy Olsen, Stephanie Roelfsema
Review/Approve Prior Meeting Minutes — November 2024
Dani motioned to approve, 2nd by Andy
Review/Approve Financials — November 2024 - financials not yet recieved
Club Operations
-Nothing to report
Hockey Programming
e Practice times are tricky but will roll with it for the rest of the season
Building, Ice & Cleaning

Signage, doors, tanks for zam, sound system
Blake has been hired to work a few days a week and help with weekends when he can. He will
zam, sharpen skates, clean locker rooms

e Some work for the ice plant will be done while we are operational, the other will be completed
once ice comes out in the spring

Fundraising & Marketing

e Raffle Drawing - will hold raffle drawing after this meeting
e Board Ads
e Country Club gaming - discussed getting a breakdown of where gaming funds come from,
Steph to request from Mike
o Rumor is that someone bought the restaurant part of the golf course, our contract would
remain in place

Concessions

e New hot chocolate machine in
e New nacho cheese machine coming
e Lots of pop selling



Other
Schedule Next Meeting

January 16, 2025 @ 6 pm



