February 2, 2026
8:00 PM

Meeting Agenda

Type of Meeting: Board of Directors Monthly Meeting

Location: Kilkenny Pub
Attendees: Brian Akashian, Brendan Akashian, Craig Brown, Joe Kelly, Evan Millett, Courtney Smith, Dan Tobin, John
Sheehan, Rob Joyce
L Acceptance of Meeting Minutes from January.
II. Review takeaways from prior meeting
111 Officer Reports
a. President (Akashian)

i. Generally positive feedback overall for the season. There were no major issues within the
organization this year.

b. Treasurer (Brown)
i. We are in a good place financially. Past due balances continue to decrease.
c. Coaching Director (Tobin)
i. Evaluation preparations have begun. Dan will reach out to coaches to begin gathering assessments.
Iv. Requested agenda items
a. Finalize March tryout slots (Brendan)
a. Evaluation slots will reflect last year’s format. Evan will confirm.
b. Discussion on recruitment of new board members (Brendan)
c. Golf committee update (Evan)
a. Committee approved and will be notified.
d. New Development/In-House Model Update (Requested by Brendan)
a. 30 players currently in I-HDP. 40 skaters in Learn to Skate.
e. Parents Night Out Final preparations (Requested by Brendan)
a. Court and Craig have everything ready to go.
b. Super Bowl squares available at the door.
f.  Coach expectations discussion (Requested by Craig)

a. Continue to set a good example for our players. Reminder coaches, and players, are under more
scrutiny than ever with LiveBarn and social media.

V. Around the Boards
VL Review takeaways from current meeting with board members
VIL Adjournment
VIIIL Next Meeting: March 2, 2026



