June 1, 2026

8:00 PM
Meeting Minutes

Type of Meeting: Board of Directors Monthly Meeting

Location: Mt. Pleasant
Invitees: Evan Millett, Joe Kelly, Craig Brown, John Sheehan, Rob Joyce, Brian Akashian, Brendan Akashian, Dan Tobin,
Derek Gogas, Erica Torres, Kristen Laurin
L Acceptance of Meeting Minutes from May.
1L Review takeaways from prior meeting
I1I. Officer Reports
a. President
b. Treasurer - Expense discussion, golf tournament costs
c. Coaching Director — All Head Coaching positions filled
d. Vice President
e. Secretary
Iv. Requested agenda items

a.  Golf update — Sponsor emails sent, Logistics prepared such as- Cash box/ Venmo? Small bills for change.
Budget vs. cost - previous spreadsheets for golf committee —Free Lasic as door prize?

b. Lake Placid update — Two teams (Squirt 1 & 2) registered, falls on different weekends
c. Equipment — pucks n cones will be needed for practices at Tsongas
d. USA hockey Reg — players and coaches — Emails to be sent as reminders to all
Full ice Mite team — Mite 1/ Mite 2
f. Individual Team Fundraising — Not supported by the board, but discussion about whether teams could do so

completely on their own

g. Schedule matrix — discussion over how to get all teams the most ice time vs. constraints of budget and
available money — extensive discussion of options to improve the schedule — Goalie Skills cost analysis

V. Old Business
VL Review takeaways from current meeting with board members
VII. Around the Boards -Renew IHS — Sheehan, Janas Rink as home Valley rink — Brendan,
VIIIL Adjournment
IX.  Next Meeting: July 27



	 
	         
	                        

