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        Meeting Minutes
	
                       March 2, 2026
                                 8:00 PM 


Type of Meeting: Board of Directors Monthly Meeting 
Location:   Kilkenny Pub
Attendees: Brian Akashian, Brendan Akashian, Craig Brown, Joe Kelly, Nicole Lenzi, Evan Millett, Courtney Smith, Jay Trovato, Derek Gogas, Dan Tobin, John Sheehan, Rob Joyce, Erica Torres, Kristen Sheridan
I. Acceptance of Meeting Minutes from February. 
II. Review takeaways from prior meeting
III. Officer Reports
a. President (Akashian) 
i. Welcome to Kristen.
ii. Successful Super Nick Tournament as well as Outdoor event for Sq1
b. Treasurer (Brown) 
i. Past due is way down.
c. Coaching Director (Tobin) 
i. 80% of coach evals complete
ii. Eval assignments will be finalized and sent out midweek.
IV. Requested agenda items
a. New Development/In-House Model Update (Requested by Brendan)
a. Successful first year of model. Will look to build upon next season.
b. Discuss timing to assign new roles for 2026-27
a. New Roles to be finalized at the next meeting.
V. Around the Boards 
a. Brendan – Thank you to Jay for his many years of service on the Board. Additional thanks to Courtney and Nicole for their hard work, especially on the Golf Tournament and Learn to Skate.
b. Rob – New districting for Mass Hockey for next season.
c. Evan – In addition to departing Board members, thank you to Brendan and Dan for their years of service on the Executive Board.
VI. Review takeaways from current meeting with board members
VII. Adjournment 
VIII. Next Meeting: April 6, 2026
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