April 6, 2026
8:00 PM

Meeting Minutes
Type of Meeting: Board of Directors Monthly Meeting

Location: Kilkenny Pub

Attendees: Evan Millett, Jose Kelly, Craig Brown, John Sheehan, Rob Joyce, Brian Akashian, Brendan Akashian,
Derek Gogas, Dan Tobin, Erica Torres, Kristen Laurin

I. Acceptance of Meeting Minutes from March.
I1. Review takeaways from prior meeting
III Officer Reports
d. President (Millett)
i. Discussed process of team placements.
b. Treasurer (Brown)

1. Past due is down to a minimal amount with those responsible aware and working to
remedy it.

C. Coaching Director (Sheehan)
1. Head coaches are established, minus Mite 4 - still a need
IV Requested agenda items

d. Extensive discussion on the need for new uniforms yearly, including parent responses to survey, players
requesting number changes, cost savings, logistics issues, etc.

b. Golf Tournament budget approval, and what will be included.
C. Allroles of current board members remain the same at this time.
d. Squirt 1 Labor Day Tournament discussion - location, amount of teams, feasibility

€. Teams interested in Lake Placid? Gage interest with coaching staff and parents, as registration
needs to be completed early.

f. Discussion of tryouts in the future, and possible improvements we could make as a board

V Around the Boards

d. Discussion of exploring some training for coaches involving First Aid / CPR to ensure medical situations are
handled in best manner possible

V Review takeaways from current meeting with board members
V Adjournment

V. Next Meeting: May 4, 2026






