Meeting Minutes November 4, 2024

8:00 PM

Type of Meeting: Board of Directors Monthly Meeting

Location: Brothers Sports Bar & Grill

Invitees: Brian Akashian, Brendan Akashian, Craig Brown, Steve Chambers, Joe Kelly, Mike Ryan, Nicole
Lenzi, Courtney Smith, Jay Trovato, Kerri Thumith, Derek Gogas, Dan Tobin, Evan Millett

I. Acceptance of Meeting Minutes from October 7th .
II. Officer Reports
a. President (Trovato) - Nothing significant to report. Sending 4 teams to Lake Placid

b. Treasurer (Brown) - Janas ice is up to date. TSR uniform invoice was paid. Working on cleaning
up past due player accounts. Finalizing Super Nick.

c. Coaching Director (Tobin) - Rosters updated.
II1. Open Business
a. By-Laws update - In process.

b. Little Bruins/LTP update — Little Bruins was a success. Session 2 for LTP starts 11/9 with about
30 registered skaters.

c. Hawks Night @ UML - Mite 3 will do intermission skate with any available Mite 2s.
d. Pictures - Will finalize dates for next meeting.

IV. New Business
a. Development Roster Size / Limits - more comprehensive plan needed for next season.

b. Development Coaching Help - Coaching staff to be officially set and not deviated from. Brad
Smite will help on ice with practices when available.

V. Around the Boards
Brendan - Full Ice Mite is going well.
Craig - Help needed for Goalie Skills.
VI. Adjournment

VII. Next Meeting: December 2nd.



