
         

        Meeting Minutes 

 

               January 5, 2026 

                         8:00 PM  

Type of Meeting: Board of Directors Monthly Meeting  

Location:   Kilkenny Pub 

Attendees: Brian Akashian, Brendan Akashian, Craig Brown, Joe Kelly, Nicole Lenzi, Evan Millett, Courtney Smith, Jay 

Trovato, Derek Gogas, Dan Tobin, John Sheehan, Rob Joyce, Erica Torres 

I. Acceptance of Meeting Minutes from October (no November meeting).   

a. Accepted 

II. Review takeaways from prior meeting 

III. Officer Reports 

a. President (Akashian)  

i. The program is in a good place overall on and off the ice. 

ii. Look into a midseason coach’s evaluation for every player to increase number of data points on 

player development. 

b. Treasurer (Brown)  

i. Cash flow is strong from scheduled registration payments. 

ii. Past due amount continues to decrease. 

c. Coaching Director (Tobin)  

i. Coaching staff is fulling CEP compliant across the program. 

IV. Requested agenda items 

a. Set next year tryout dates (requested by Evan) 

a. Evaluations will take place the first week allowed by USA Hockey. March 10 – March 14. 

b. 2026-27 tuition (requested by Evan) 

a. Craig will review financials and have a recommendation at the February meeting on 2026-27 

Tuition. 

c. Picture Day(s) Schedule (requested by Evan) 

a. Scheduled agreed upon and will be sent out to families. 

d. New Development/In-House Model Update (Requested by Brendan) 

a. I-HDP has 24 skaters as of the meeting. All feedback from parents is positive. 

e. Parents Night Out (requested by Craig) 

a. Agreed same budget as previous year for hospitality and entertainment. 

V. Around the Boards  

a. The Board of Directors would like to acknowledge the passing of long-time Hawk Chad Potvin. A Hawk 

from Mites to Midgets, a Middie in High School and a friend until the end. He will be missed. Chad was 

45.  

VI. Review takeaways from current meeting with board members 

VII. Adjournment  

VIII. Next Meeting: February 2, 2026 


