November 3, 2025
8:00 PM

Meeting Minutes
Type of Meeting: Board of Directors Monthly Meeting

Location: Kilkenny Pub, 8pm
Attendees: Brian Akashian, Brendan Akashian, Craig Brown, Joe Kelly, Nicole Lenzi, Evan Millett, Courtney Smith, Jay Trovato,
Derek Gogas, Dan Tobin, John Sheehan, Rob Joyce, Erica Torres
L Acceptance of Meeting Minutes from October.
IIL. Review takeaways from prior meeting
111 Officer Reports
a. President (Akashian)
i. All four Mite teams are doing well after parity. Good to see.
ii. PWI 2" Place in Lake Placid
iii. Bantam 1 1% Place in Lake Placid
iv. Review/Amend Midget Policies
b. Treasurer (Brown)
i. $6,000 past due; actively being collected
ii. Financially stable
c. Coaching Director (Tobin)
i.  All teams are fully submitted to USA Hockey
ii. Half of coaches have completed their CEP
IVv. Requested agenda items
a. Parents Night Out (Requested by Brendan)
a. Try to schedule Feb 6 @ Old Court
b. Theme?
c. Keep Budget same as last year
b. Bruins Learn to Play Update (Requested by Brendan)
a. Thanks to LHS and DT Hockey for their participation.
b. Smaller numbers, but good attendance.
c. New Development/In-House Model Update (Requested by Brendan)
a. Should start with around 12-15 Skaters.
b. Will advance skaters from Learn to Skate as best we can.
d. Hawks Night at Riverhawks (Requested by Evan)
a. Mite 3 and Mite 4 to skate between periods.
b. Will confirm everyone is properly registered with Tsongas the week of.
V. Around the Boards

a. Evan — Ask to purchase 8 AM Sunday hour as needed for Bantam practices.



b. Craig — We should explore ice times at other rinks.
c. Brendand — What can we do to improve experience for teams with club players.
VL Review takeaways from current meeting with board members
VIL Adjournment
VIIL Next Meeting: December 8, 2025



