HUDSoOn

Hudson Hockey Association Meeting of the Board
March 2026 Meeting Minutes
1820 Hanley Road
Hudson, WI 54016

Directors in Attendance:

Director Name April | May | June | July | Aug | Sept | Oct | Nov | Dec | Jan | Feb | March
Ryan Bullis X X X X X X X X X X X

Katie Johnson X X X X X X X X X X X

Mitch Kullman X X X X X X X X X

Jessi Meyer X X X X X X X X X X X

Jake Mooney X X X X X X |X X X

Joanne

Obermueller X X X X X X X X X X

Angela Seidling X X X X X X X X X X X

Jim Shimon X X X X X [X X X X

Also in attendance: Charlie Maahs - Executive Director, Matt Parent - incoming President, Stacy
Sommer - incoming VPSHO

Meeting Called to Order at 6:05 PM by Ryan Bullis on March 23, 2026.

Open Forum
N/A

Consent Agenda Approval:
e February Meeting Minutes

Motion: Ryan Bullis makes a motion to approve the February 2026 Meeting Minutes. Second by
Mitch Kullman. Motion carried.

Board Reports
Treasurer’s Report - Joanne Obermueller

No Report, financials to be sent via email to the board.
2026-2027 Annual budget under review with the FOC.
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VPHO Report - Jake Mooney
Ice Utilization
e Met with Bob and Charlie to discuss ideas for ice utilization
e Will meet again to begin working on next season’s schedule well in advance of season start
this year and knowing what other ice is available for outside rentals.

PCDC Season Recap
e Focusing on Ul4 team early on to see where we sit so we can have a team at that level.
e Boy’s side - some issues regarding playing time during state tournaments. Some disciplinary
stuff and make sure expectations are set in advance and consistent.
Where teams were placed within D2 was big
e Dean Talafous will be back next year

Coach/Manager Appreciation Dinner
e Jake catered. Feedback was positive and well received.

Arena Management Report — Jim Shimon
AMB Report - Nate Hildebrand is taking over for Jim, he is excited to come on board to support the

AMB and Charlie.

Executive Director, Charlie Maahs:

e Rink updates: Heater 3 is fixed. Added metal sheeting in Drewiske where people were shooting
pucks, Got outlets for the concession stand out front so we can have digital boards.

e Have an opportunity with a social media company for Hudson Sports & Civic Center stuff
specifically.

e Grant writing - making progress - have four grants written and out at the moment -waiting to
see if we are selected or not. Have another due to be submitted by the end of the month.

e Rented moreice in March (over last March)

e Blades and Birdies - Full - almost everyone is paid up - rest on payment plans. Charlie
Singerhouse will be running the program. Today - secondary bid from bussing company to
reduce costs of bussing for the program.

e Gun Raffle was a nice fundraising boost.

e Learn to Skate doing really well - already 20% over last year numbers.

e Concession stand - DIB hours are out there, if they get filled great, if not filled by a certain
date, will send PT employees over there. In summer will have open Monday through Thursday
- will have a lunch specials each day. Charlie got cards just for the concession stand that
parents could add money too.

VPSHO Report - Angela Seidling
Has notes to go through with Stacy for handoff.
Equipment
e Allrented equipment was returned or extended through summer.

4v4 Hockey League 2025 -
® Received payment.
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e Ice booked for 2026 - August 24th - September 24th.

Try Hockey for Free
e Octoberb6, 8,13, and 15th
e Girls 5-6 PM, Boys 6-7 PM

Try-Out Committee
e Tuesday, September 29 through Thursday October 4th.
e Need some Squirt parents to join the committee to have someone from each level
represented. Also looking for additional volunteers.

Jerseys/Socks -
e Will go over dates for incoming Squirts/U10 and anyone wishing to change numbers. That
committee will meet in spring.

VPAS Report - Katie Johnson
Concessions -
e Hours have been posted through April. If not filled by the Monday before the shift hours will
be given to paid employees.

Volunteering Hours
e Will contact members who have not filled required hours on a monthly basis between
April-June.

Apparel
e No updates.

Fundraising
e Need to drop off the South Ridge Fundraiser check. Will get it to Charlie Thursday or Friday of
this week.
e No one hasreached out regarding joining the fundraising committee, will continue to
advertise in the newsletter.
e Afew different organizations/ businesses have reached out regarding the 2026-2027 season.
Will start vetting and present opinions to the BOD in July/ August.

Secretary’s Report — Jessi Meyer
Still looking for a Secretary to begin on 4/1/2026 term

Logo Use/License Requests
e Nothing new to report

Website Updates
e Set up meetings with LeagueApps and Crossbar with Nate Martin and Charlie Maahs for
review.
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Communications Updates
e eBlast updates -
e Social Media - all state updates were shared in a timely manner throughout the weekends.
® Season survey

Committee Updates
e Nothing new to report

State Bound Tees
e Inkn’ Threadz was amazing to work with - set up an online store for us and assisted with
sorting. Even gave us some extra apparel items to sell for additional fundraising.
e They were issuing a check to us for fundraising on the purchases - please let me know if it was
received.

Past Board Member Report — Mitch Kullman
Registration 2025-2026
e All members have paid for registration this year.
e Need to clear one member from 2024-25 season.

Board Turnover Items
e Planning registration for 2026-27
e Roll over the registration process in Crossbar and go-live by July 1st.

President’s Report — Ryan Bullis
D2 Rep
e We need to get this role filled. Once/month commitment. Have an interested member. It is
very important for HHA to have a representative in this position that builds good relationships
here that also has good knowledge of HHA and our association needs.

Open Age Rep Role Position Appointments
e Squirts and U14 went unfilled and per our bylaws they are appointed.
o JenniLinder - being appointed as the Squirt Age Rep
o Ronald Hagen - being appointed as the U14 Age Rep

Board Handoff
e Calendar updates
e Email Clean up
® Processes/procedures

Recruitment effort for HHA
o Need to craft a recruitment effort for HHA

WAHA Updates
e 2026 Grants - they offer a number of equipment and try hockey grants. Submittal is due July
1st. Posted on WAHA site for dates.
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e Asof April 1 - WAHA hired their first ever executive director.

The next board meeting is scheduled Monday, April 27, 2026 at 6 PM.

Motion: Ryan Bullis makes a motion to adjourn at 7:16 PM. Second by Jessi Meyer. Motion carried.
Notes taken by: Jessi Meyer
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