Team Colorado Hockey Club

Board of Directors Meeting Minutes

Feb 17, 2026

Attendees: Karen Rickard, Roger Bradley, AJ Muldrow, Chris Tippett, Kelly Brennick,
Nikki Hunt, Claire Graham-McDonnell

1. RMD update with Nikki

a. Everything is moving smoothly

b. Volunteers - We (TC) need to fill all the spots for South Suburban.
There needs to be at least one parent per TC family volunteer for
something. We aren’t volunteering to run the scoreboard; we’re making
sure people have badges. TC players can volunteer as well.

c. Estimated proceeds - estimating $10k for TC and $10K for Oak. Will
get final budgets once the food is finalized.

d. SafeSport/Locker Room Monitors - There is a potential that the tourney
gets audited, so we need to make sure that a Tier 1 rostered adult is
monitoring locker rooms anytime the players are in the locker room.
But don't need a monitor if two coaches are in the locker room.

i. There is a separate room to assess injuries with two SafeSport
trainers, so no monitor is needed there.

e. No one can livestream the games, games are only available via USA
Hockey streaming service.

2. Approve January Meeting Minutes
Roger motions to approve meeting minutes, AJ seconds, all approve. Motion
passes.
3. Director of Hockey updates
a. Member Handbook
i.  Chris to send follow-up email with new handbook and old
handbook links

b. Rankings update (19s - 42nd, 16s - 31st, 14s - 33rd)

c. Spring Program Update

i. 68 total sign-ups: 10U has 20 players (3 goalies and 17 players),
12U has 48 players (4 goalies and 44 skaters).



1. Planning on three teams to take to Minnesota;
a. 10U Prospects Futures
b. 12U Prospects Futures
c. 12U Elite Futures

2. Roster sizes will be limited to 15/16 skaters and two
goalies.

3. Discussion regarding discounting the price from $595 to
$495 because we are now rotating three teams through
two ice slots. Decided to discount the price per
discussion.

4. Tryouts are March 10th and 11th @ Family Sports Center

a. Karen will need check-in help
ii. Main ID Camp - 27 registrations (5 goalies; 22 skaters). Will be
capped at 36 skaters. Starts March 31.
iii. May Development Skates - after tryouts, 3 x week (9 sessions)

1. Trying to see if Perfect Skating can do those for us so our
coaches have a break. Give players something different,
and hopefully it promotes Perfect Skating as well.
Currently investigating cost with Jason Graham.

. Coaches 2026 - 2027 update
i. Coach Lockrem - Head Coach 14s, 16s
ii.  Discussion regarding possible 19U head coaches and 14U, 16U,
and 19U assistant coaches.
iii.  Roger has been in contact with possible coaches
. TC General Meeting - targeting March 19th with a board meeting on
March 16th to make sure we’re prepped for the General Meeting
Summer Programming Update
i. College/Pro Style Camp June 19th - 21st; finding it hard to nail
down coaches. June seems to be a busy month for college
coaches.
ii. Offensive/Defensive Camp - July 17th - 19th; possible flip with
June dates if it's easier to secure coaches.
iii. Getting rid of Sunday Summer Skates; trying 3v3 Game Nights
at the Stable or Elev802 during the week instead
. 2026 - 2027 Schedule is in the works. Looking to play a more
competitive schedule so our teams aren’t so blindsided when we run up
against teams that skate at a faster pace.
i. Discussed competitive tournaments and timelines
ii. Discussed MN NIT rink locations and game times seemed unfair.



h. 2026 - 2027 Budget. Plan to start working on it this week/weekend.
i. TC Travel Credit discussed. Expenses were managed and charged
appropriately. Surplus of money comes from TC programming, not
travel fees, so no credit to families is due.
4. Small claims court follow-up to come from Claire
5. Treasurer update
a. No update on 501(c)(3) status
6. Next meeting date
a. BOD Meeting March 16
b. TC General Meeting March 19 FSC
i. Travel fees
ii. budget
iii. Programming
iv.  On ice/off ice schedule
v.  Tournament schedule

Meeting Adjourned 07:11 PM

Respectfully submitted, Christine Tippett



