GRAND RAPIDS AMATEUR HOCKEY ASSOCIATION
ESTABLISHED 1972

December 17, 2025

PRESENT: Jean Laxton, Mike Lavallee, Paul Jenkins, Brett Murphy, Tyler Rumely, Dan
Waddell, Cameron Clark, Rob Yamashita

Guests: Phil Wendecker
ABSENT: Justin Poorman, Peter VanGelderen

Call to order: Lavallee; Jenkins motion to approve November 2025 minutes, second by
Rumely, all approve.

General Manager Report: Laxton

Written report provided; THFF; Annual coach feedback form; Squadlocker limitations on
embroidery/Trish Woods opportunity;

B.) Hockey Director Report: Wendecker
Written report provided.

C.) Treasurer Report: Murphy

Written report provided. Finances to date look good.
D.) Vice President Report: Yamashita

No report.

E.) President/Secretary Report: Lavallee

Matt Kaludis goalie coaching update; Coaching applications for next season; Spring
tryouts planning; Jersey sponsorship identification; Summer skills camps and team
training opportunities.

F.) New/Continuing Business
None.

G.) Member at Large:



GRAND RAPIDS AMATEUR HOCKEY ASSOCIATION
ESTABLISHED 1972

None.

H.) Additional Agenda Topics-

None.

Meeting Adjourned: Motion to adjourn by Waddell, all approve.

Next Meeting: January 21, 2026.



