Farmington Youth Hockey Association

Hockey Board January 2026 Minutes
Location: Farm Town Brew Hall
6PM January 21, 2026

2025/2026 Farmington Youth Hockey Association Board

Board Member Position Attendance  [Board Member, Position Attendance
Jordan Webinger |President — 2026 X Nick Proulx At-Large — 2026
Scott Mack Vice President — 2026 X Jim Alpaugh At-Large — 2027 X
Melissa Carey Treasurer X Lindsay Stemig At Large — 2027
lohn Scholla Secretary — 2026 X \Whitney Johnson At Large - 2027 X
Julie Kania Gambling Manager Kelly Kelly At Large - 2027 X
Tina Montoya Gambling Oversight Manager X Rob Rankin At Large — 2026 X
Matt Zarras Webmaster / Social Media X Scott Olson At Large — 2026 X
Amanda Kuhn At-Large — 2026 X
Chris Cornwall At-Large — 2026
Tim Hall At-large- 2027

Volunteers / Guests / Non-Voting Members

Member Position Attendance IMember Position Attendance
Dakota Kratz Ice Scheduler Coach Holmes

Cody Fries D8 Representative Coach Sabetti

Lindsay Bjorkstrand Registrar Nicole Galloway Scripts Coordinator

Craig Letter Concessions/DIBs X Nate Ryan Guest X




Board Meeting Agenda
1. Open Forum

Nate Ryan - Wants all tryout scores posted. Coaches should only be able to pick two.

2. Monthly Reports

1. Secretaries Report — John Scholla makes a motion to approve the
December minutes as presented in the email that was sent out.
Seconded by Scott Mack Motion passes.

2. Treasurer's Report — Melissa Carey motions to approve the
financial report as presented in the email that was sent out prior
to the meeting. Seconded by Tina Montoya. Motion passes.

3. Gambling Report/Expenses — Tina Montoya motions to approve
$61,433.95, for December expenses. Seconded by Melissa Carey..
Motion Passes

4, Tina Montoya motions to approve up to $75,000 for the month of
January gambling expenses. Seconded by Melissa Carey. Motion
passes

5. District 8 Report — Cody Fries- D8 meeting is tomorrow

3. New Business:

e As of January 1 ice rates increased $10/hr at Burnsville

e Reviewed a new board application template for potential candidates which now is
longer, more in depth and gives more insight to what you are signing up for. Application
approved.

e Board Elections done online currently, 2 other associations require in person voting one
day over a 2.5 hour span- would we ever want that over online voting?



e Transfer of all documents and emails from “Farmington Hockey” Google workspace to
new “Farm Hockey” workspace.

4. Committee Updates
1. Tryout Committee - Melissa Carey - No updates at this time.

2. Player Development - Nick Proulx/Scott Mack - Tiger’s Edge sweatshirts
distributed to players who fulfilled the program requirements. Katy Jo
Powerskating with teams is in full swing. She will be with teams in Jan & Feb.
Project Hockey App is available (Coaches get this for free, reach out to Scott
Mack). Looking to promote our partners on the site more.

3. Coaches Committee - John Scholla- Coaching committee meeting next week
to go over and create/edit end of year coaches questionnaire for the coaches and
FYHA year end review for families.

We received a list of coaches that USA Hockey flagged as red lined but we are
finding coaches have the credentials needed. Currently working on reaching the
remaining coaches on the list that we haven’t contacted yet.

4.Budget/Finance/Grants - Melissa Carey - We are two months away from year
end and so far everything is looking good.

5. Fundraising/Marketing - Tina Montoya -

e Starter Jackets - we expect them to ship out this week. As soon as we
receive them we will reach out to parents and arrange a pick-up

e Golf Tournament - This year we’re moving the date to Saturday, August
29th. It will still be held at Heritage Links in Lakeville. FYHA Open House
will still be Sunday, September 13th.

Start thinking about what we can gather for the silent auction and who
you can ask to be a sponsor.

® Top the Tater Days — June 25-28, 2026 - Save the date



Things to think about....Fun activities to have in our booth? What will get
kids excited about hockey? The next magic item to sell...any ideas?
Parade — new float design?

e Next Marketing/Fundraising meeting will be Wednesday, February 11th
e Next Raffle Drawings will be February 7th and February 21st (grand prize)

6. Tournaments - Amanda Kuhn/Lindsay Stemig - Regional tournament host for
12UB East tournament 2/27-3/1. Sign up genius was sent out, thank you to
everyone who has already signed up for a shift. | will be able to be there all day
Friday to fill in any gaps and work the check in table. We need everyone on the
board to help out to make this tournament successful. A Block of 20 rooms has
been reserved at Holiday Inn Lakeville for any out of town teams. Still looking for
another possible block in case we have more than 1 team needing a hotel.

Mite Meltdown - Whitney Johnson - March 13 - 15, 2026

Registration is basically full - we have one spot left, so are in crunch time to get
everything wrapped up. We will be sending out a sign up genius to the
association to ask for decoration volunteers as we need to decorate both Maki
and Burnsville if anyone can save the date for Friday, March 13th. We will also
need volunteers the weekend of.

We do also have assist level sponsors left (5150) please reach out to Whitney
Johnson if interested.

7. Jerseys/Socks and Apparel- Jordan Webinger - No updates at this time.

8. Facilities - Melissa Carey/Scott Mack - At this time we are ready to form a
fundraising committee. Next steps to discuss marketing materials and resources
needed for the fundraising process.

9. Tiger Tone/Grievance- Scott Olson-
5. Level updates
1- LL- Scott Mack, Scott Olson and Chris Cornwall - No updates at this time

2- Upper Level Girls- Lindsay Stemig, Amanda Kuhn, Kelly Kelly and Whitney
Johnson (Communications)- No updates at this time

3- Squirts- Tim Hall- No updates at this time

4- Pee Wee's- Jim Alpaugh and Whitney Johnson- No updates at this time



5- Bantams- John Scholla and Nick Proulx- No updates at this time.

8- Jr Gold/U16 - Rob Rankin- Brendan Kelly requested association coverage for ice
time on 1/2/26 to host a Junior Gold Alumni game. Rob motions for $305 to be
moved into the Jr. Gold A account. Seconded by Scott Mack. Motion passes.

6.0ld Business

Whitney Johnson made a motion in an email for a $250 gift card to help support Jake Kasel
during his hospital stay. Seconded by Amanda Kuhn. Motion passed

Motion to adjourn by Scott Mack. Seconded by Rob Rankin. Motion passes, meeting adjourned.



