Farmington Youth Hockey Association
Hockey Board April 2026 Minutes
Location: The Community Room
6PM April 15th, 2026

2026/2027 Farmington Youth Hockey Association Board

Board Membe Position Attendance, [Board Member M
Jordan Webinger |President —2027 X Tim Hall At-Large — 2027
Scott Mack Vice President — 2027 X Jim Alpaugh At-Large — 2027
Melissa Carey Treasurer X Lindsay Stemig At Large — 2027 X
Rob Rankin Secretary — 2028 X Whitney Johnson At Large - 2027 X
Julie Kania Gambling Manager X Kelly Kelly At Large - 2027 X
Tina Montoya Gambling Oversight Manager X Nicole Blomgren At Large — 2028 X
Scott Olson At Large — 2028 X
Amanda Kuhn At-Large — 2028
Matt Zarras At-Large — 2028 X
Tim Galloway At-large- 2028 X

Volunteers / Guests / Non-Voting Members

Dakota Kratz

Ice Scheduler

Attendance [Membe

Coach Holmes

Attendance

Cody Fries

D8 Representative

Coach Sabetti

Paige Soderberg

Registrar

Nicole Galloway

Scripts Coordinator

Craig Letter

Concessions/DIBs

Stefan

Webmaster




Member Position pitendance [Vlembe Position

Dakota Kratz Ice Scheduler Coach Holmes
Cody Fries D8 Representative Coach Sabetti
Paige Soderberg Registrar Nicole Galloway Scripts Coordinator

Board Meeting Agenda

1. Open Forum

2. Monthly Reports

1. Secretaries Report —Rob Rankin makes a motion to approve the
March minutes as presented in the email that was sent out.
Seconded by Tim . Motion passes.

2. Treasurer's Report — Melissa Carey motions to approve the
financial report as presented in the email that was sent out prior
to the meeting. Seconded by Gina . Motion passes.

3. Gambling Report/Expenses — Not available.
4, Tina Montoya - nothing
5. District 8 Report — Cody Fries - NA

3. New Business:

e Motion for up to $6,000 for the rebuild of the FYHA website from an out of the box
product to a fully featured and customized site (money doesn’t need to be collected
now) TBD

e -Webmaster contract (doesn’t need to be collected now): Motion by Scott Mack to
approve $1,500 for Stefan Peterson for being webmaster for the 2026-2027 season 2nd
by Tim Galloway, motion passes.



e -Summer Goalie clinic ice has been reserved and is ready to kick off with Brent and
Alyssa June 15th,

Committee Updates

1. Tryout Committee - Rob Rankin - No updates at this time. Will be setting up
our first meeting next week.

2. Player Development - Scott Mack - No updates at this time. We will be setting
up our first meeting next week.

3. Coaches Committee - Tim Galloway

-IHS, review association access cost and benefits/execution plan to provide
association based IHS subscriptions. Tim requested the executive committee
to consider a budget line for the coaching committee to use for IHS, tools, and
nonparent coaches as appropriate.

-Early off season tasks in progress

Recruiting and planning for interviewing non parent coach candidates
Review 25/26 coaches feedback forms, distribute to LY head coaches
with a short survey to begin gauging interest for next year

e Establish criteria for coach ranking

4.Budget/Finance/Grants - Melissa Carey - Fiscal Year End is wrapped up, we
had additional items come through the last week that took what little reserves
we had left. We still have some miscellaneous items coming through that will
carry over into this year. Spending freeze until we have additional revenue. We
will be running thin to have enough for tournament costs until we are able to
take additional funding from gambling or bring in revenue.

2026-27 Budget should be ready for May meeting - we may need to cut some
areas with potential lower gambling revenue

5. Fundraising/Marketing - Tina Montoya -

The Golf Registration website is ready to launch! I'll be emailing the sponsor and
silent auction recruitment letter to everyone. We also have an existing



sponsor/donation list—please add your name next to the specific sponsor or
donation item you are working on. Our biggest fundraiser is rolling-let’s fire up
the crowd, toss some hats, and score big for FYHA!

https://golf.farmhockey.org/

Next Fundraising/Marketing meeting - April 28th at 6pm. We will talk about Top
the Tater Days and the Golf Tournament.

6. Tournaments - Amanda Kuhn - have started compiling a list of tournaments
and when they open. The big first push is 5/1 so we will need to know what
levels of play we think we will have to start securing those tournaments that go
quickly (fargo tournaments). | have noticed as well that costs of tournaments
have gone up again from last year so we need to plan accordingly to make sure
we have the funds (squirt international is now 2,300). Other than that no other
updates at this time.

7. Jerseys/Socks and Apparel- Jordan Webinger -

8. Facilities - Scott Mack - Scheduling walk thru for Maki. Looking to get that
done the week of April 27th. Once that is done, we will start to review grant
options and apply for any repairs/enhancements at Maki. We are also still
working on outdoor refrigeration ice options. More details to come as we
connect with the City and ISD 192.

9. Tiger Tone/Grievance- Lindsay Stemig-

5. Level updates

1- LL/Mite Meltdown- Matt Zarras/Whitney Johnson/Nicole Blomgren -
Discussions underway for the upcoming season. Focus on coaches, first time
managers and an overall better experience for the new players to ensure full
confidence in FYHA to deliver what they want/need and expect from us.

2- U10 - Whitney Johnson/Lindsay Stemig
3- U12/U15 - Scott Olson/Amanda Kuhn
4- Squirts- Tim Hall-

4- Pee Wee’s- Jim Alpaugh-

5- Bantams- Kelly Kelly -



8- Jr Gold/U16 - Tim Galloway

6.0ld Business

Motion to adjourn by Jim . Seconded by  Kelly . Motion passes, meeting
adjourned.



