EYHA Board of Directors
2025-2026 Season
Meeting Date: December 15, 2025
Meeting Agenda Minutes

1. Attendance Roll Call —

a. Present — Kyle Fisher, Rachel Seither, Bobbi Komma, Zach Helm, David Swagler

,Nick Komma, Shayla Lang, Tim Weidenkopf

b. Absent — Jane Turner, Katie Klemencic
2. Old Business to be addressed

a. Approval of previous meeting minutes-
3. Financial Report — Treasurer-

4. Updates -
a. Tournaments -
i. Mites - Snowball Shootout (Dec 5,6,7)
ii. Vendor Results
1. Pelicans - ~$100
2. BagTag-~$140
3. Tumbler - ~$125 in profit
4. Concessions - ~$2958 (merch did really well, considering continue
to sell hats/hoodies at concessions, would need to purchase
more)
5. Hoodies - ~$1200
Used 45 min ice slots, instead of 1 hours, helped with cost
7. Net Profit ~ $13.5k about a $4k increase over last year
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5. Showcase -
a. Open ice spot - use this for big/little (Saturday 12/27)
General reminder to parents, keep track of kids, not playing around on nets/mats
Sponsor Banners - need to be hung by city/facebook sponsor post
Lottery Tickets - 5 extra tickets sold
Tournament Budgets - all teams are slightly short
i. Bobbisent message to team managers to collect difference

10. Howie’s Order - white tape, helmut kits, water bottles
11. Metro Hospital - on site nurse for tournaments
12. Newsletter Topics (January) -

a. Save the Date - tryouts

b. Try Hockey for Free -

c. Rink Etiquette

d. Stick & Puck Dates
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EYHA Board of Directors
2025-2026 Season
Meeting Date: December 15, 2025

Board Meeting Schedule - at ice arena at 7pm
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