EYHA Board of Directors
2025-2026 Season
Meeting Date: January 12, 2026
Meeting Agenda Minutes

1. Attendance Roll Call —

a. Present — Kyle Fisher, Rachel Seither, Zach Helm, David Swagler ,Shayla Lang, Tim

Weidenkopf

b. Absent— Bobbi Komma, Nick Komma
2. Old Business to be addressed

a. Approval of previous meeting minutes-
3. Financial Report — Treasurer-

4. Updates -
a. 3/11 - Last practice/Potluck/Parent Game
b. Tryouts

5. Potential Additional Fundraiser Options -
a. Will the city keep the ice? Consider spring league, 8U
b. Skateathon - donations per lap
c. Spaghetti Dinner - Baskets, 50/50 Raffle
i. American Legion
ii. Awards Banquet/Certificate/Team Superlatives
d. Olympics Watch Party
i. Pie Coach
e. Alumni Event
Ice Cost will be going up for next season - $210/hr
Golf Outing - Consider other courses
Sponsorship - start reaching out in Spring
. Euclid Fire Playoffs Game
10. Tournament Dinner
11. Hockey by the numbers
a. Comparable surrounding programs
b. Anticipated cost increase
12. EQOY Elections
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Board Meeting Schedule - at ice arena at 7pm
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