EYHA Board of Directors
2025-2026 Season
Meeting Date: November 24, 2025
Meeting Agenda Minutes

1. Attendance Roll Call —

a. Present — Kyle Fisher, Rachel Seither, Bobbi Komma, Zach Helm, David Swagler

,Nick Komma , Shayla Lang, Tim Weidenkopf, Jane Turner, Katie Klemencic

b. Absent— None
2. Old Business to be addressed

a. Approval of previous meeting minutes-
3. Financial Report — Treasurer-

4. Updates -
a. Tournaments -

i. Mites - Snowball Shootout (Dec 5,6,7) - Volunteer Sign Ups went out, Nick
to check in with Hannah for rink decorations, locker rooms will be
displayed on front TV. Start set up around 3-4pm/Sunday tear down

ii. Parking Lot - City to help with signage and cones, create designated drop
off area, reach out to fire/police to see if they can help create plan to help
keep flow moving and emergency exit clear

iii. Giveaways - puck and wristband for welcome bags
iv. Trophies, banners all ordered
v. All vendors secured
vi. Email to Mite families that volunteers are needed from each family
vii. Nick to send out pre-order form (Shirts - $30/ Hoodies - $50) - Team
Managers to send out the links to families - 2 links, one for t-shirt and
second for hoodie. Nick to send out tonight and Sunday (cutoff 11/30 at
noon)
viii. Speakers are set up
b. Newsletter Topics -
i. MLK Tournament, waiting on schedule and hotel info from Hockey Time
ii. Mites should not play Friday
iii. Org dinner will be scheduled once schedule is released
c. Lottery Tickets are out to families
i. Positive feedback on new process
d. Tournament Budgets - all teams are slightly short
i. Bobbi will send message to team managers to collect difference
e. Learn to play - 8 kids, actively looking for coaches
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