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RYH Monthly Meeting | May 18, 2026, 6:00 pm
North Rink Lobby or Dryland Room



In Attendance: Phil, Mike, Gabe, Trevor, Luke, Matt, Paul, Jenni, Keith, Misty L, Mary E, Tara N, members from Curling Club

Agenda:
Call to Order: Meeting called to order at 6:00 pm
Approve Agenda: Matt motions to approves agenda, Trevor seconds. Agenda approved.
Secretary’s Minutes: Trevor motions to approve, Gabe seconds. Minutes approved. 
Treasurer’s Report: 
· Wave accounting software being used was a free trial, up June 1st.  A subscription is $190/year.  Paul B motions to approve the subscription, Matt seconds.  Approved.  
· Gabe will submit the paperwork for fair stand permits.

1. Committee Updates: 
· Coaching/Player Development: 
· Discussion on the player development guide share by Mike after last month’s meeting…
· Suggestion was made to add timeline/calendar to player development (when are we focusing on what skills).
· Document is based on framework from USA Hockey and Canada Hockey models. We added items from Roseau Hockey, tailoring the framework to the needs of our program.
· Competitive environment/Learn to train – go through with coaches
· A coaches’ meeting is planned for June. The group will discuss playing levels for next year, hockey camp, and the player development document. 
· Tony Kressen – setting up an on-ice date for refs/mentors (September).  
· Refer app…sign up.  
· Contact Tony if interested in reffing.  
· Fundraising: 
· Out-of-season tournaments (Northland hockey group) would love to come organize a Roseau/Warroad hockey tournament.  Interesting in visiting with us about an opportunity. Organizer needs two rinks, Canadian and local teams.  Mike talking to Kevin Akley tomorrow. 
· Need to buy new grill for fair stand (approximately $900).  Prices are higher this year (beef prices).  Will have to adjust fair stand prices.  
· North Rink: 
· Squirt spring cleaning – families (not just kids). 
· Hockey board cleaner
· Bylaws: Misty/Mary highlighted the process the committee intends to follow and shared some of the items reviewed in the last committee meeting.  Items listed below were reviewed by that group.
· Election year of President – Bylaws are reviewed
· Vote on the updated Bylaws by the September Board meeting.
· The group reviewed Bylaws from area associations, for reference.
· The group was able to review about half of the document at their first meeting.
· The group will meet again on June 7th to review the second half.
· Board – go through items until then and reach out to Phil. 
· June-August (deep dive)
· Highlighted yellow – word changes/ideas
· Term limits 
· Separate VP and Player Development Director roles – make two roles
· Highlighted in Red – Board needs to focus on these

2. Curling proposal: 
a. Members from the Curling Club shared their proposal for ice rental from RYH.  They talked about growing Roseau and why people should stay in Roseau.  Improving what Roseau offers and working toward building community is a part of that. Curling gives the community something new for community members too. 
b. Group has plans for a curling club but would like assistance in getting ice time so that curling can get a head start in building a community of curlers.
c. Long term, curling club wants to see a permanent place of their own in Roseau.
d. Request is to pay RYH $6000 for the year for Sunday evening curling from 5-9pm, two requested bonspiels (early fall before hockey schedule – spring weekend where there isn’t a tournament). 
e. Half of the fee paid after fall; remainder paid in the spring.  
f. Keith would take care of the ice needs.
g. Rings with sponsors centered is an idea as well (Drayton photo examples). 
h. There is flexibility on start time, but there is some prep work involved -- actual curling from 6-9pm would be ideal.
i. November -March (idea…ice til noon on Mondays for PE…opportunity for RYH/School)?
j. The Board requested time to discuss the proposal further and will decide at June meeting. 
3. Spring D16 meeting updates
a. Luke, Keith, Mike in attendance
b. District Tournaments (PW B2) Feb. 19-21
c. 10U A/B Districts (Feb. 26-28)
d. Bantam AA Regional (March 5-7) (Will need 30+ rooms at Hampton in Warroad). 
e. Zach is going to call on hotels.
f. Mark Elliot shared that there will be a fall reffing clinic, details when they are available
g. Fines – most districts moving to fines for violations (GameSheet errors to roster changes, locker room monitoring, etc). 
h. Grant links – Gear Up, Misty L. 
i. PW AA trialing a multi-district tournament, attempting to play regular season league games for seeding in a district tournament. Top 5/6 go on to a Regional.  Will discuss at June coaches’ meeting. 
4. TPE: The Players Exchange – similar to Hudl
a. Data-driven subscription, AI grabs stats ($1500/team)
b. Dummy version – doesn’t do as much, can take Livebarn, cut tape, comment, voice-overs, notes, etc. ($200/team)
c. Player Development will discuss per team needs. 
d. Benchmark – team functioning platform (offseason benefits)
5. Player development document (discussed above)
6. RYH Objective vs Mission - parent survey response discussion (check on who requested feedback, make sure all have been contacted)
a. A parent commented that leadership around the rink, being visible, was positive thing! 
b. Objectives for RYH – what do they involve?  Discussion on how winning plays into our team and association objectives. Is it the score at the end of the game or growth and development of players throughout the season? 
c. Head Coach goals -- work with teams to establish reasonable goals (might be small victories in building toward larger success).
d. Where does some of this information go?  The handbook might be the best location for these objectives.  
7. Registration: July 1st early registration begins We discussed increasing rates by $50  or asking families to sell an additional $100 in raffle tickets. 6U/Tiny Mite registration continues to be free. Matt moves to approve plan as written, Trevor seconds.  Approved.  
8. Admin contract renewal – Keith had a proposal for the group for review. Mike had someone reach out with interest in helping to do some portion of the Admin role.  
a. Paul makes a motion to approve Keith Severson’s contract, Jenni seconds it.  $6000.  Motion approved. (Mike opposed.) 
b. To address comments made regarding the job description and hiring process for this position, the Board should review current documents and establish a hiring process for the future. 


Adjourn: 8:40 pm
Next Meeting: Monday, June 22

PW A tournament – capped at 8 (hotel room space)
Need to discuss A/AA tournament mix for next year. 
Directly email previous registrants about upcoming tournaments. -- August
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