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Roseau Youth Hockey | January 29, 2025
The Legion @ 6:30 pm

In Attendance: Phil, Jenni, Paul B, Luke, Matt, Trevor, Nick, Keith, Paul L, Greg, Mike, Tara & Mike Neville

Call to Order: Meeting called to order at 6:32 pm
Approve Agenda: Paul B motions to approve the agenda, seconded by Paul L. Agenda approved. 
Secretary’s Minutes: Paul L motions to approve minutes, Matt seconds.  Minutes approved. 
Treasurer’s Report: 26,500 = raffle profit (lots of tickets gone unsold).  Motion to approve report, Matt seconds. Report approved.
Committee Updates: 
Coaching/Player Development: No report.  Haven’t met.
North Rink: 
· Approximately $300 to repair front door, although center post is still lose.  Matt will look into that. 
· Matt was notified that the roof is leaking above the training room.
Fundraising: 
· Invoices need to get out for board advertising. 
· Post-prom committee requested a donation from RYH. Luke motions to give $200.  Matt seconds.  Motion approved. 

1. Tournament Concerns:  This season there were a handful of situations at tournaments where the line of communication was not clear when a problem needed addressing.  Ex. A concerned parent reaches out regarding an incident on  the ice.  Who is the primary contact? Bill?  Who else should be contacted the weekend of the tournament?  Home team manager/coach?  
a. The team manager/tournament director usually has contact with the visiting teams’ managers/coaches.  Their contact information is shared with those who visit.  It should also be included on brackets/signage at the rink. 
2. Ref Development: Keith is going to the contact person.  Work with him to share ideas, be involved in working. An in-person fall clinic is something we want to see happen.
3. Refs Moving Nets: Phil will talk to the George’s about sharing that message, making sure they know to move nets. 
4. LiveBarn Update: See attached email from Keith…
Below are the summary of items covered
 
· LIVEBARN (LB) technical capabilities
· System does not require scheduling – it is motion detected
· Potential to have an “always on” option if we were to explore a continuous feed for the north rink
· Transition to LB from MNhockey will require new cameras to be installed
· LB will ensure it has stable internet for each site.  There is an option to utilize existing bandwidth and internet service and doing a reimbursement
· Admin access will be provided to all for us to “shut off” the service when required
· LB is currently testing a broadcasting feature which allows a broadcasting of the game overlaid on the live feed – will be available next season
 
· Transition to Live barn
· Transition of services will take place POST hockey season but within the spring
· Nino will be drafting contracts with Roseau high school (Tom Jerome) for the Rams Center and City of Roseau (Hunter O’leary) for Memorial Arena
· LB team will have to first meet with Tom Jerome and the RHS technical staff to ensure the right technical solutions are in place
· Tom – if you can connect the right people from your team to start that conversation that would be helpful
· Hunter and Keith will align and follow-up on a memorial arena transition and services
 
· Remaining season with MN hockey
· Pete will connect Keith with the admin team and get access to schedule all remaining hockey games in Roseau for the season – this will attempt to happen this week
· We want to be able to end strong with upcoming tournaments and district tournaments
· No MNhockey service will be available in Ram center for the reminder of the season (as is currently)
 
· Additional notes
· Roseau high school has an exclusivity contract with NFHS and LB cannot play any high school games (Girls or Boys)
· Roseau high school coaches are currently in a discussion with LB on their training tools – if they utilize these camera tools LB will provide Keith an admin account to support that service as well
 
· Next steps
· RHS and city contracts will be drafted for hunter and Tom to review
· RHS and LB will connect to discuss how the service can happen in ram center for next season
· Keith will get MNhockey access to make sure the rest of the season is good
· LB team will outline a timeline for hardware and software install post-season
 

Adjourn:  Paul B motions, Luke seconds.  Meeting adjourned at 7:15pm. 
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