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RYH Board Meeting | November 19, 2025
5:45 pm, Gene’s

In Attendance: Luke, Jenni, Keith and Anna Severson, Trevor, Matt, Mike, Tara and Mike Neville, Paul B, Ben Johnson, Alex Johnson, Paul L

Agenda: 

Call to Order: Called to Order 5:46 pm
Approve Agenda: Luke motions to approve, Paul B seconds, agenda approved. 
Secretary’s Minutes: Trevor motions to approve, Paul L seconds, minutes approved. 
Treasurer’s Report: Matt motions to approve, Luke seconds the report, report approved. 
1. Committee Updates
· Coaching/Player Development: Nothing at this time, Keith asked about the Hudl program (or similar) that Bantam As are using.  It’s an expensive program, but valuable for learning. Livebarn does some recording/player analysis.  Livebarn keys are available (9 available for organization) can set up the tv on wheels in Coaches’ room.
· Fundraising: Roseau Co. Ford/ C&M logos went into Memorial. Three/four new board ads are being delivered.  Will need help getting those up.  
· CSB concerns with NR Zam – misunderstanding in the agreement. Paul believes they’ve worked out issues.
· City asked if we wanted old Memorial scoreboard for NR – maybe we can put that up and include advertising on that (Citizens).  Paul is investigating parts, installation, etc.  Potentially a Spring/ice-out project.
· Jessica Severson – mentioned having youth hockey (team photo) banners. Paul B makes a motions to budget no more that $500 for banners (for one year). Paul L seconds, motions approved.  Jessica will take the lead on that. Jenni will connect with her to answer any questions. 

· North Rink: Parker J. is moving into the proshop, offering skate sharpening services. Is there a contract? Ask Phil if he’s communicated with him. 
· Managers:  Jenni shared a brief “fyi” from the managers meeting.  It is expected that managers will input all team activities into Crossbar, including practices.  This should be the primary method of communication with the team. Coaches are asked to communicate any updates/changes to their managers so the app can stay updated! *Inputting all activities enables those who use the family calendar a complete picture of their players’ activities. 

2. Tournament Fees/Tournament Director pay:  Paul B went to the CVB meeting, their income has decreased due to a decrease in hotel stay numbers).  The $25,000 we get is becoming a larger part of their budget.  It is important to justify our claim to that money; Be clear about what impact our tournaments have on the community.
a. 12U tournament concerns
b. Table until December meeting
3. City Bill – asking for $20,000 in March; $30,000 in December (of next year). The city was two-three weeks late in getting ice in/for labor – approach the city and ask that $6000 be taken off ($2000 a week x 2 weeks).  
a. Paul B at the City Council meeting – based on weekly fees (city bill).  40 weeks of ice. Makes sense with our argument that ice was late (deducting $2200 from bill that’s due in March).  
b. Phil to draft a message to Todd Peterson, asking if we can get the invoice that reflects the late ice in.  Paul L will email/text Phil. 
4. Hotel Reservation process – need a better process to ensure appropriate and timely reservations are made.
a. In Spring, when tournament reservations need to be made, coaches should request volunteers, ask for some help in making hotel blocks. Or last year’s manager makes reservations for the upcoming year.  We need someone to help make sure those reservations are being made, so that we don’t end up in a situation where hotels are unavailable for teams.
5. Website photos: Time to update the website photo – Keith has been taking photos and will work on collecting a few to rotate or update. 
Adjourn: Motion to adjourn 6:55 pm
Next Meeting: Wednesday, December 17th
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