8/24/26

Gene’s 
6:15 
In attendance: Matt Kvien, Michael Klema, Luke Erickson, Gabe Magnusson, Phil Larson, Trevor Hammer, Tara Neville, Nick Kvidt, Tony Kressin
Call to order at 6:19

Matt k / Mike K. approved agenda
Mike K / Matt K. approve minutes
Treasures report – Gabe provided detail on ATM transactions
Mike k. / Luke E. approved TR
Coaches committee – Was held on August 11th on player development, hockey IQ , in season skill training, fall and spring camp, how we set up skills night agreed upon to do skills night on Thursday going to do skills night two times per month as an entire association. Power skating will be done during the fall and spring camp, and coaches will be asked to combine power skating with their practices as well
Vote was taken with a show of hands for peewees, and it was 18-1 or 19-0 to play AA this year. 
Peewee AA and B2
Bantam A and B2
Squirt A and B2
Motion was made by Matt K. to approve teams’ level of play for the 26-27 season second by Mike K. motion carries’

Fundraising – Luke Golf tourney less teams (14) Money grossed 26,000 looking to clear 20,000 – do we shoot for 40-45 team mark and bump up fees a little bit perhaps $600 per team for 2027
North Rink- Matt provided samples of flooring options 2500 sq feet prices range from 7 to 9 thousand
Luke makes motion Mike seconds to get new flooring – from back locker north door to Zamboni room for 7,300 option motion carries – Matt will order new flooring.

Reffing update – On ice session will be only for level one that is what USA hockey allows. RYH refs will continue to move nets between periods. Tony needs to figure out scheduling the best he can so he can put proper talent level refs on ice for games. Tony wants to have an in-person meeting with all coaches for quick overview and discussion. Plan on that to happen in late October at a coaches meeting 
1 Bylaws – Misty emailed out final version with additions and subtractions 
Luke raised question on how the Coaches Committee dynamics is set up and board members are fine with how it is set up.
Mike – brought up on page six – Section 2 article A Number 5 B - regarding interview panel that if a person has child playing on level of coach being interviewed it is ok to be on said panel.
By a show of hands 5 -0 to strike Section 2 Article A number 5B

2. Rink MGR Salary – Board is in favor of more money, but we need set up better outline of job description – tabled until next meeting

3. HS boys pay for summer – tabled – Perhaps have a booster group foot that bill at something like $100 per kid 

4. City / RYH Compressor – Luke took the floor to discuss what we will do with fundraising and working with city to help raise money. Luke had a couple conversations with Mayor Dan Fabian and Dan wanted to have the compressor project be a group effort. Luke raised the point that perhaps CIC could contribute a large sum. Mike said that Dan has already been calling donors and has not communicated with us that they were doing that yet. 
Phil said he would reach out to Mayor Fabian and ask for plan and direction so we could figure out a plan.


5. Gear - Bags/Socks Table – Phil is going double check with Whitney Kjos about having gear this year.

6. Crossbar chat group - tabled


