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RYH Board Meeting | March 25, 2026
5:15 pm, The Legion

In Attendance: Keith, Jenni, Matt, Gabe M, Phil, Tony B, Paul L, Tara & Mike Neville, Luke, Nick K., Mike, Paul B, Zach

Call to Order: 5:16 pm meeting called to order
Approve Agenda: Paul L, motions to approve, Paul B seconds, agenda to approve.
Secretary’s Minutes: Paul L motions to approve, Zach seconds, minutes approved.
Treasurer’s Report: Zach motions, Matt seconds, report approved.
Committee Updates:
· Coaching/Player Development: 
· Bantam As: Ended in Regions (1 goal, overtime goals)
· Bantam Bs:  Ended in Regions close games
· 12U: Ended in Districts
· PW A: Ended in Regions
· PW B: Lost in Districts
· 10U B: 2nd in Districts, won home tournament
· Squirt A: 2nd in Districts, won home tournament, first in bracket at Squirt International
· Squirt B: Good District Tournament/Good competition throughout the year
· Lots of injuries for Bantams and 12U 
· Fundraising: 
· Upstairs Meeting Room: Paul B shared that he thinks we could turn that space into a better meeting space, room for teams to watch video, make it nice, could be rented out potentially…it’s a good project that donors might be interested in supporting.  


· North Rink: 
· Ice Out Date – talk to Hunter that May 4th is the cut-off day.  Phil will email Hunter.  
· Ice Resurfacing: It was requested that the ice be flooded more frequently in the mornings (on weekends specifically).  Need to a schedule.
1. Pure Hockey Sponsorship: Mike was approached by a rep regarding a partnership, 3- year agreement on retail purchases (team apparel), including the offer for a free jersey program for the association.  If an association doesn’t need jerseys, there are different deals/sponsorship agreements.  Discount codes would be available. More of an fyi on the offer.  All agreed that we were not interested at this time.
2. Black Hills Camp registration request: LifeCare requested a camp registration as an auction item for their annual gala.  Matt makes a motion that we donate, Zach seconds, motion approved. 
3. End-of-Year Coaching Feedback Survey: the group reviewed the survey questions and agreed to email to association. Luke motions to send out, Paul L seconds, approved.  Jenni will send out survey via email, responses due April 17th. 
4. Curling Club Ice request
a. A new curling club is being created – requesting NR ice time the last weekend of the season
b. See Keith’s handout/proposal
c. Matt makes a motion that we approve the plan, but at no cost to RYH (4 days of ice).  Zach seconds.   Motion approved.   
5. Coaching Applications – Review/Set Timeline 
a. Zach motions that the Board will hold the interviews April 8th at 6:30 pm location TBD, Paul L seconds. Motion approved. 
b. PW A: multiple applications, interviews 
c. Squirt B
d. PW B
e. Bantam B
f. Application due date – April 6th.  
6. Bylaws updates – We will begin our discussions in April, identifying which areas to address.  Goal of voting on updates by June or July meeting.  We can also identify committee members to work on this.
7. Election Reminder!  Applications/notices due to RYH Secretary by April 8th, 2026.
· President
· Treasurer
· Fundraising Director
· Tournament Director
Adjourn: Adjourn at 6:15 pm
Next Meeting: Annual Meeting & April Meeting – Wednesday, April 22, 6:15 pm @ Gene’s
*Meeting moved to April 29th, 6:00 pm at Gene’s 
*Follow up with Tony Kressen in May regarding reffing plan. 
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