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RYH Board Meeting
Memorial Annex | July 28, 2025, 7:05 pm

In Attendance: Matt, Jenni, Zach, Keith, Luke, Phil, Paul B, Mike

Agenda: 
1. Call to Order: 7:16 pm
2. Approve Agenda: 
3. Secretary’s Minutes:  Matt motions to approve, Paul B seconds, minutes approved.
4. Treasurer’s Report: Emailed
5. Standing Committee Updates: 
a. NR: Nothing at this time.
b. Player Development/Coaching: 
i. Camp feedback – out of town kids would like to participate in both sessions.  Reason we limited access to skating/skills sessions was due to size of groups/volunteers needed.  
ii. The two separate times slots for each age group was a lot of back and forth for parents.  Have two hours for each group back-to-back would be preferred. 
c. Fundraising:
i. General summary of Golf Tourney:
1. Sold four boards, 55 teams this year
2. A few outstanding expenses still…
3. Expenses: Bill from Earls for last year, $1700, $1000 to HS Girls’ team for selling boards; should net approx. $30,000
ii. General summary of Fair Stand: 
1. We served 2600 burger patties, 200 brats.  Overall we might not have seen as much traffic this year (lots of factors, construction, etc.) 
2. Luke motions to buy new grill, Zach seconds.  Motion passes.  New grill is going to be ordered, approx. $980 (rework some of the stand kitchen as well) 
3. $5000 still needs to go to Bill/Ryan
6. City Contract: 
a. RYH’s perspective is that whatever we offer City, our priority is keeping costs down for our families. That’s not to say registration fees might need to increase at some point over the new few years, but keeping hockey affordable is a priority. 
b. Mike’s handout (attach to minutes?)
c. Motion approved to present the City with option #4 as our preference.
7. 2025-26 Coaches: 
a. 10U Coach (two applications in)
b. Bantam A/B Coaches still not decided
c. Planning for August Coaches’ meeting, would like to have most coaches identified at that at that time, or have a general idea. 
8. Live Barn: Contract is coming.  We get $3800, they get our internet for free.
Rams Center/Memorial/North Rink
a. General awareness… Live Barn is always on. Admin can block out certain times/make them private. Only one Administrator is allowed.  That admin can schedule sessions through the whole year.  Looking at August/September install for Mem/NR, a little later, possibly October for Sports Cener.  
9. Adjourn: 8:28pm
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