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RYH Board Meeting | December 17, 2025
6:15 pm, Gene’s
In Attendance: Phil, Keith and Anna Severson, Jenni, Luke, Amy Brateng, Zach, Matt, Paul B, Trevor, Paul L, Tara and Mike Neville, Mike K.
Call to Order: 6:17 pm
Approve Agenda: Paul L motions to approve agenda, seconded by Zach.  Agenda approved (added REA bill and Livebarn update).  
Secretary’s Minutes: Matt moves to approve, Trevor seconds, minutes approved.  
Treasurer’s Report: Matt motions to approve, Zach seconds. Report approved
1. Committee Updates
· Coaching/Player Development: The group plans to meet shortly after Christmas, specifically with Head Coaches, to do a review of season/scheduling/planning so far. 
· Power skating – many parents are asking why we don’t do it anymore.  A few observations were shared on the inability of Bantam players, both A and B, to skate on outside edges/turn both ways. Most agree that integrating some power skating into the beginning of practices – even two days a week, would be beneficial.  
· We do offer approximately 25 (out of season spring and fall power skating sessions) and parents/players are encouraged to attend those sessions.  
· Question: From a player development perspective, how do we adjust/respond to win/loss records and how do we move forward (scheduling specifically and how it benefits players).  Needs to be addressed from the District perspective too.  Must play everyone twice (home/away) at the PeeWee\Bantam levels.  Similarly….
· Home Tournaments – B teams don’t do well at our home tournaments.  Not appropriately filled by level. Should be playing B/B2. Not B1. Tournaments aren’t competitive. Structure doesn’t work. 
· Helpful to move to 8/10 team tournaments?
· Fundraising: Luke is going to help Paul with advertising invoices, also just sent off proof for new board ads. *Contracts for larger donors are up soon (discuss in June).

· North Rink: 
· Parker J. is sharpening skates out of the window in the North Rink. 
· City Bill: Phil spoke with Todd Peterson, he was going to go to the City Council to remove $2200 from the bill. 
· NR Scoreboard – we discussed installing and what that would entail. This would need to be an ice-out project (table until April). 
2. Lifecare Summer Training: Kathyrn Heffron reached out regarding offering Lifecare PowerSports services to RYH during the summer. We agreed to invite her to come to a meeting and discuss ideas/options for summer programming. 
3. 12U State Tournament budget: The group agreed $10,000 was a reasonable budget – want to make sure we provide a great experience for those who make it to State! 
4. Chairs/table – Coaches’ room:  It would be nice to order some folding chairs for coaching room as that space is being used more often for watching film/group and team meetings. We agreed to spend approximately $500/20 chairs.    
5. Tournament Fees/Tournament Director:
a. Phil and Bill met last Tuesday. RYH will collect tournament fees next season. 
b. The group discussed some options for how we organize tournaments.  One idea was to have the Tournament Director (Zach or someone else who is interested) set up all aspects of the tournament and hand that off to a team manager for the weekend (contact teams, collect rosters, set-up Gamesheet and volunteer sign-ups).  
c. This might improve consistency, eliminating the need to train multiple people for the website and Gamesheet.  
d. Others shared that we should keep the process the same, where team managers are responsible for most of that work.  
e. No decision made, just conversation shared. 
6. REA bill: Bill is different than previous months because we are also paying for service at Sports Center now (Livebarn). 
7. Livebarn update: 
a. Our agreement discourages parties other than Livebarn from livestreaming in our rinks. We should try to be aware of this on tournament weekends.   Put up signs in NR.  
b. Get signage up in Sports too (about what games are covered via Livebarn what which ones are not).  

Adjourn: 7:50 pm 
Next Meeting:  Wednesday, February 18th. 
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