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RYH Annual & April Meeting Agendas:
April 16, 2025, 6:00 pm @ Gene’s

Board Members in Attendance: 
Phil, Mike, Paul L, Paul B, Zach, Trevor, Luke, Matt, Jenni, Keith


Annual Meeting Agenda:

1. Call to Order: Meeting called to order at 6:14 pm
2. Approve Agenda: Paul L motions to approve agenda.  Mike seconds.  Agenda is approved. 
3. Secretary’s Minutes: Mike motions to approve, Paul L seconds.  Minutes approved. 
4. Treasurer's Report: Profit/Loss handout.  April 1-March 31st is the fiscal year. Zach motions to approve, Matt seconds.  Report is approved. 
5. Year in Review/Summary: 

Coach/Player Development:  
· Summarized highs/lows of teams overall.  Bantam/12U successes, ongoing growth and development at 10U and Squirt/PeeWee.  
· Dave Simmons commented on PW Bs.
· Bantam B team was short on numbers but did see success throughout the year. 
· Squirt As had a good season, won home tournament and played well in the Fargo Tournament. 
· Squirt B teams were split fairly evenly, and both saw successes and played in the B1 District tournament.
· TinyMites/Mites and 6u/8u – non traveling teams, but it’s important to keep those teams on the ice.  
· Behind the Mask – Brandt took over and volunteered to run a similar program.  He’s working on USA Hockey Goalie coaching certificate.
· Third year of PEP, fee will drop to roughly $1000/year. Can “a la carte” purchases of equipment now, can keep equipment when subscription expires. 
· Bantams – Trevor expressed his thanks to the community for their support of the Bantam As. 


Fundraising: 
· Paul Baumgartner mentioned an REA Grant we should apply for again (Mark Jennings contact)
· Updating advertising on scoreboards and Zamboni – some of the current advertising isn’t even being paid for anymore – need to look at updated options. 
· Fair Stand:
· Fall Fest – October 4th 2025
· Ryan Muirhead – inquired about Fair Stand options or Golf Course. Will talk at the next meeting. 
· If there’s anyone that interested in helping with fundraising and advertising.
· Pull tabs?  

Administration Highlights: 
· See Keith’s notes


6. Election: 
a. Vice President: Mike Klema, running unopposed
b. Secretary: Jenni Lovgren, running unopposed
c. North Rink Director: Matt Kvien, running unopposed
Paul B motions, Zach seconds. Motion approved, all incumbents are re-elected

Motion to adjourn 7:05 pm


Tentative Meeting Schedule: 
M, May 19th
M, June 16th
M, July 14th
M, August 18th
M, Sept. 15th
Monday/Wednesday October 20th or 22nd
W, Nov. 19th
W, Dec. 17th
W, Jan. 21st
W, Feb. 18th
W, Mar. 18th
W, April 15th





April 2025 Agenda: 

1. Call to Order: 7:18 pm
2. Approve Agenda: Matt motions to approve, Trevor seconds, agenda approved. 
3. Secretary’s Minutes: Work session summary, Paul L motions to approve Zach seconds.  Minutes approved. 
· City asked Phil/Mike to renew City/RYH agreement by this July.  The city is wanting to renew the agreement as is for 5-10 years. 
4. Treasurer’s Report: Approved earlier.
5. Committee Updates:
· Trevor/Mike discussed Coach’s Site subscription – we’re one year in.  It was a limited subscription Mike, Trevor and Luke have access to system offerings.  Was primarily used for presentations. Great learning platform. 
· Paul – have a conversation with Lifecare contacts regarding name on building, if they are interested in funding signage.
6. Next season’s coaches – interested parties thus far and ways we’re reaching out for other interested individuals. 
Last year we sent out requests for coaching applications after the Annual meeting. We advertised on Facebook, email, and social media
· Bantam A – Hanson Oleary, Brydon Stokskop, Josh Olson
· Bantam B 
· PW A – Lance is interested in continuing
· PW B -- 
· Squirt A – Mike interested in continuing
· Squirt B – 
· Mites – Shawn G. 
· Tiny Mites – 
· 6U/8U – 
· 12U --  Luke 
· 10U --  Kelsey Vatnsdal/James Braun have submitted applications (Next year, 10U B – best level for incoming group, as discussed by Girls Coaches) Luke will get 10U B1 into Fargo Tournament

7. Registration information/District updates (Keith Severson) & Season Registration fees.  
· Motion to approve pay schedule as stated, this includes $100 ticket fee.  Mike motions, Zach seconds.  Motion approved.   
· Annual Minnesota Hockey meeting, Keith and Mark D. represented D16
· Current hockey rule – Mites use intermediate nets and want to remove full ice tournaments/games
· Also, there was a discussion on intermediate nets at Squirts.  District 8 is piloting that this coming season
· Refs/Coaching behaviors – fines for associations
· USA Hockey appeals process – organizations need to make sure they have one. 
· Gamesheet – each District needs to be prepared to pay for Gamesheet. $8/$3600 for a season of Gamesheet -- $2600 is tournament games
· Disability and Veterans Hockey – explore opportunities in the area/communities
· Discuss hockey levels every year – explore options/players season by season.
· Turn Oct. 4th Fall Fest into a recruitment event.  
8. Dryland Scheduling for Summer 
· Mike will visit with Brendan to see if his schedule will allow for additional morning usage of the dryland room. 
9. Zam maintenance – Preventative maintenance $5400 – but they are booked until Sept. 2025. How long would it take?  We agreed that an onsite check-in for this spring will be good, but schedule other maintenance for next May. 

10. Compressor conversation – Phil and Mike and Bill, Dan and Brady from the City met in April. The City wasn’t necessarily asking us for a specific amount, more of a feeler for participation. Transitioned to City Agreement – send out to group (Phil). 

Meeting Adjourned: Paul L motions to adjourn, Matt seconds.  8:27pm. 



Additional Notes: 
Roseau Youth Hockey Year-in-Review
Sharing committee accomplishments and association updates from the past year. 
Team Acknowledgements: 
· Congratulations to the Bantam A team for advancing to the State Tournament and bringing home second place!
· Congratulations to the 12U A Girls for advancing to and participating in the Region Tournament! 
Volunteer Thank you! 
· A special thank you to all the volunteers who give their time throughout the season!  Running clock, Gamesheet, serving as locker room monitors, getting your players to early morning practices, making breakfasts and team meals, serving as coaches and managers….all the things you do are very much appreciated! 


North Rink/Facilities Summary: 
Thanks in part to a generous funding via the Northwest Minnesota Foundation Promise Act Grant, the Center Ice Club, and countless volunteer hours, we were able to make some great improvements to our North Rink facility in the past year.
· New carpet and furniture (great work by Eric Lins at Minnesota Hill Designs) in the upstairs viewing area. Special thanks to Greg Lund for the generous gift of free install and deeply discounted materials for the carpet.
· Installed new doors between the lobby and rink areas, huge improvement for aesthetics, safety and traffic control.  Thanks to Northwoods Heating & Cooling for donating the time to complete the demo work on the old doors saving RYH substantial money on the job.
· Added 4 cameras to the CCTV system to better secure the Zamboni and public areas of the building, added alarms to help remind people that emergency exits are for emergency only.
· Painted the hallways and the main rink area, brightening up the common areas and matching the colors to the new green and white RYH colors.
· Worked with Polaris to create the large metal sign with the new RYH logo at the top of the ramp, donated by Polaris
· Installed tint on west facing door windows to eliminate the need for cardboard/plywood to block the setting sun.
· Significant renovation and improvement in the dry land (aka training) room, including addition of synthetic shooting tiles, rebuilding the shooting area, adding pullup bars.
· Added shelves for spectators in balcony viewing area

Registration: 
1. Recruitment
1. We are SIGNIFICANTLY UP This year at 231 registered members
2. Historical registration data:
· 2023/24 – 212
· 2022 – 203
· 2021 – 217
· 2020 – 207
· 2019 – 212
3. $44,981 total collected registration fees this year
 
1. Player Support
1. We provide free hockey to 68 TM and 6U players – assuming $200/player $13,600 in support offered
2. Five players used the first-year skate (these are 8U/Mites and up) - $1500 in support offered
3. 5 WINGER program recipients - $1250 of support offered
4. Lots of player gear we helped support - estimated $4,000 support offered
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