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RYH Monthly Board Meeting | April 29, 2026
After Annual Meeting/6:45pm, Gene’s

In Attendance: Phil, Mike, Gabe, Matt, Trevor, Luke, Zach, Jenni, Paul B, Keith, Bill (see sign-in sheet for additional guests)

Minutes:
Call to Order: Phil called meeting to order at 6:54pm.
Approve Agenda: Matt moves to approve the agenda, Paul B seconds, agenda approved.  
Secretary’s Minutes: Trevor motions to approve, Gabe seconds, minutes approved.  
Treasurer’s Report: Zach motions to approve, Matt seconds, report approved. 
Committee Updates:
· Coaching/Player Development: Mike asked if coaches would like a schedule for meetings, similar to the tentative board meeting schedule.  How often?  Who should be required to attend?  The group discussed the current meeting set-up and decided to add an April meeting to ensure teams were able to register for tournaments, etc. 
· The player development/coaching group will meet four times. April, August, October/November and January.  
· If additional meetings are needed, they’ll be added. 
· Fundraising: No report at this time (other than what was shared at the annual meeting)
· North Rink: No report at this time.
1. Begin Review of Bylaws:  
a. Mary Erickson, Misty Lundbohm, Tara Neville and Phil will serve on a committee that will review the bylaws and update as suggested by the board.
b. No specific schedule was set for those meetings, but the Board would like to vote on amendments by (or on) the September meeting. 


2. Tournament Improvements (CVB funding/purpose, ideas for improving tournament competitiveness)
a. Discussion was held regarding tournament competitiveness, CVB funding, and future tournament opportunities.	
· Paul B. shared information from recent CVB meetings regarding hotel tax revenue and annual grant funding provided to RYH. RYH currently receives approximately $25,000 annually in CVB grant funding intended to increase tourism and future business in Roseau.
· Bill shared that he has hotel limitations in Roseau and needs hotels in Warroad during tournaments.
· Keith’s tournament spreadsheet was referenced during discussion.
· Discussion occurred regarding tournament marketing efforts and whether a dedicated social media or marketing coordinator may be beneficial.
· Potential tournament partnerships or hosting discussions with PH or Northland were mentioned as was hosting HP events.  RYH has hosted HP events previously, it’s important that Roseau coaches get involved. 
· Paul mentioned that Todd Peterson (during the CVB meeting) had shared concerns regarding tournament competitiveness and feedback received from teams indicating a lack of competitive balance at RYH tournaments.
· The board discussed potential tournament format adjustments, including “winner vs. winner” formats.
· Additional discussion focused on A vs. AA level play:
· Some members believe teams should continue playing at higher levels to evaluate development and competition.
· Others believe that a more balanced competition would better serve player development.
· Bill discussed concerns regarding the B2 level and long-term player development toward AA-level hockey. He asked if RYH was “throwing in the towel.” 
· The board acknowledged this issue involves both tournament structure and association-level classification decisions.
· Discussion also included the fact that Roseau has not qualified for a High School State Tournament since 2014 while competing at the AA level.
· It was noted that player development also relies heavily on parent involvement and offseason training opportunities
3. Coaching Survey Feedback:
a. Briefly discussed the best way to share feedback with coaches.  Agreed that the Player Development group would take this on. 
b. Mike mentioned that it might be a good idea to start a mail address/anonymous place to enter feedback at any point during the season.
4. Discussed referee scheduling and payment software presented by Tony Kressen.
a. Luke moved to approve use of the “Refer” app for referee scheduling and payment processing. Zach seconded the motion. Motion carried.
b. It was also noted that there is a 3% processing fee per game for referee payments.
c. Positive comments were shared regarding the work Brant Johnson has done with goalie development this season. 
d. Also, Brant requested additional shooters during goalie training sessions. 

Adjourn: Zach motions to adjourn.  
Next Meeting (Tentative): Monday, May 18th 
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